
Operation Military in Kentucky 

• Overview of Military presence in Kentucky 
– Active Army 

• Two bases – Ft. Knox and Ft. Campbell – 36,000 active 
duty 

• Reserve number 13,000 in state 

• National Guard in all 120 counties in Kentucky – 6625 

• Additional 500 Guard from out of state  

• Armories in 72 of these communities 

• 340,000 veterans 

• 30,000 children attached to these military families 





Operation Military in Kentucky 

• History of activities – Pre GLS grant 

– Policy Academy group 

– Initial project – Operation Headed Home 

– Significant relationship building with decision 
makers in the active Army, National Guard 

– Adoption at Gubernatorial level of issues related 
to military in Kentucky 



Operation Military in Kentucky 

• Connection with GLS 

– 2nd GLS awarded in fall 2011 with regional 
emphasis in Ft. Knox and Ft. Campbell regions 

– 1st Headed Home held just after this time without 
support from GLS (partnership with ATTC, state 
resources, Brain Alliance of Kentucky, health 
insurance companies) 

– Second Headed Home scheduled for Oct. 2012. 



 





Operation Military in Kentucky 

• Operation Headed Home 

– Day-long learning event connecting military 
members, their families and the professionals who 
care for them. 

– 2nd Ky event held in October 2012 with an 
emphasis on caring for behavioral health of 
military personnel to reduce risk for suicide 

– Included presentation by General Mark Graham 
and his wife, Carol. 



Operation Military in Kentucky 

• Roadblocks to working with military for 
Headed Home 

– Held on base, meant we had to wait for them to 
make decisions, most happened at the last 
minute. 

– Logistics for getting guests onto the post (couldn’t 
give directions for GPS for example to the building 
on base).  



Operation Military in Kentucky 

• Next steps 

– Operation Immersion – three-day event at a 
National Guard training center for behavioral 
health providers. Focused on mental health issues 
and suicide risk reduction.  

– Helped meet grant goals of increasing trained 
providers to address needs of military personnel.  

– Strong partnership with National Guard. 
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• Why Guard partnership important 

– Unlike active duty, personnel scattered throughout 
state, don’t have access to same level of resources.  

– More likely to utilize local behavioral health care 
providers than military providers. 

– Important to ensure that those providers understand 
the culture of the military in order to effectively 
manage care.  

– Must look at community resources for guard 
personnel. 
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• To date, Kentucky has: 

– Trained approximately 600 providers, family 
members and military personnel through 
Operation Headed Home.  

• Next Headed Home set for early October 2013.  

– Trained approximately 125 providers and military 
personnel through Operation Immersion  

• Two events to date, November 2012, April 2013. 

• Next Immersion scheduled for September 2013. 



Operation Military in Kentucky 

• Next steps 

– Partnership with regional prevention centers and 
guard to provide substance abuse and suicide 
prevention trainings during September stand down.  

– Utilization of armories to deliver gatekeeper trainings 
to families. 

– Utilizing annual health readiness survey to collect 
additional data regarding mental health issues.  

– Inclusion of information about Give an Hour for all 
clinical providers. 
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• Next Steps (cont.): 
– Considering a tracking for Immersion to include 

community members, faith community, etc. in order 
to increase safety net for guard population.  

– Looking at increasing sponsorships to allow to 
continue beyond financial contributions of GLS grant. 
(several organizations have expressed interest). 

– Ky governor has “adopted” events so they receive 
increased publicity. 

– Increasing involvement by other state employees from 
different branches.  

– Connecting with two VA hospitals in the state.  
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• Overarching goals for all events: 

– Increasing awareness of providers to needs of 
military personnel. (cultural competency) 

– Increasing awareness of impact of deployment, 
service, etc. on family members, especially the 
children of family members.  

– Connecting family members with resources 
available to them (many are not aware of all 
available resources).  



Operation Military in Kentucky 

• Things of note 

– Working with military can be difficult because of 
the various hoops that have to traversed.  

– Time constraints can make planning hard.  

– New security rules mean that all civilians will need 
security clearance to get on a base or training site, 
which shortens registration time.   

– Dates can be fluid because of changing needs of 
the military.  
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• Things of note 
– Important for all voices to be heard – military, 

providers, families. Find ways to make that possible.  

– Use resources that already exist.  Often just means 
asking questions (for example, adding ?s to health 
readiness survey). 

– Many may not be aware of all resources that are 
available to them. Good opportunity to educate.  

– Sequester cuts increase need for partnerships with 
civilians, especially for guard. See this as an 
opportunity. 




