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Roadmap for Today’s Workshop

Overview: SPRC’s
Recommendations for State Suicide
Prevention Infrastructure
(Infrastructure Recommendations)
and a few related tools

Example: How the Infrastructure
Recommendations and tools helped
in Michigan

Your turn: Try out a tool and discuss
your infrastructure

Www.sprc.org
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State Suicide Prevention Infrastructure:
Working Definition

A state’s concrete, practical foundation or framework
that supports suicide prevention-related systems,
organizations, and efforts, including the fundamental
parts and organization of parts that are necessary for
planning, implementation, evaluation, and
sustainability.
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State Suicide Prevention Infrastructure:
Overview of the Recommendations

The Recommendations for State Suicide Prevention
Infrastructure articulate essential infrastructure
elements for advancing and sustaining suicide
prevention efforts.

Authorize

Lead Partner

Suicide

@ Released by SPRC in 2019 Prevention

State
Infrastructure

Q Developed in collaboration with an advisory
panel of experts and key stakeholders
Examine

Q Available at sprc.org/state-infrastructure

Build
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Six Essential Elements of State Suicide
Prevention Infrastructure:

* Authorize - Designate a lead division or * Examine - Support high-quality suicide data
organization for suicide prevention in the state collection at the state and local levels to inform
and give it the resources and authority to carry and evaluate prevention efforts.

out all of the recommendations. * Build - Create a multi-faceted lifespan

* Lead - Maintain a dedicated leadership approach to suicide prevention across the
position, as well as core staff positions and state and allocate sufficient resources to fully
capacity, and create cross-agency and cross- implement and evaluate it.
sector collaboration within the state % Guide - Support all state, county, and local
government. . : .

efforts in the planning, execution, and

% Partner - Ensure a broad, inclusive public- evaluation of their efforts, including allocation of

private partnership or coalition at the state needed resources.

level with a shared vision and commitment to
suicide prevention.
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State Infrastructure Tools
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Overview of State Infrastructure Tools

Related tools and resources to support the
Infrastructure Recommendations include:

v oy BOO

( Suicide Prevention Resource Center
()

About Suicide grams Traning News & Highlights Organizations.

Q Downloadable versions of the full and
summary recommendations

Detailed supplement on the data resources
and systems needed to effectively direct
suicide prevention efforts

Success story series that highlights real-world
examples of strong state infrastructure

Your State (Archived Webinar)
ters from SPRC, the American Foundation for Suicide Prevention, and NAMI New
d how you can use them to build suicide prevention

Resources to help states with little suicide et o s s vy
prevention infrastructure get started

Tools for. championsl of the recommendations https://www.sprc.org/statelnfrastructure/tools
to use with state policymakers

O 0 O
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State Infrastructure Tools:

Recommendations and Related Products

|

Tools for Implementation A

QEARCH  ABOUTSPRC CONTACTUS Loon [ 3D
@) Suicide Prevention Resource Center SUitiE 8255
N7 sicn gans Trining oganizatons P 1(800) 273 TALK

Getti Started Guide (PDF —
etling starte uide ( ) State Infrastructure Tools

Essential Elements Assessment Tool (PDF) e

Recommendations and Related Products v

Timeline Development Worksheet (PDF)

Tools for Implementation A

3 Examine
3 Build » Getting Started Guide

State I n fra st ru ctu re S u m m a ry C h e c k I ist ( P D F ) e, Ir:’\;zzt;f,:xaned Guide helps states implement the Recommendations for State Suicide Prevention

» Essential Elements Assessment Tool
o s elps users identify
= Prevention Infrastructure that your state currently has in place and/or that are missing from your state’s suicide

Suicide State Fact Sheets from AFSP (Webpage) - R

is designed to help you develop a timeline for each phase of your state's infrastructure
development in conjunction with the Getting Started Guide.

0SS N N P

» State Infrastructure Summary Checklist

State Suicide Prevention Coordinator Position :
- - » Suicide State Fact Sheets (from the American Foundation for Suicide Prevention)
Descriptions (PDF) et s o ot oo ot o S

legislation. They also include data to help you make the case for improving infrastructure in your state.

m

Join the » State Suicide Prevention Coordinator Position Descriptions
Qtnta Infrantriintiira This packet of position descriptions contains real-life examples from three U.S. states that can be used in full or

For Champions \ 4
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State Infrastructure Tools:
Tools for Implementation

Getting Started Guide

Getting Started Guide for
State Suicide Prevention Infrastructure

This resource is designed to help states with little
L suicide prevention infrastructure put in place the
e Authorize, Lead, and Partner essential elements of

to specifi We
ps to help you with -
Eetemeteton ek ougt s i b ol o oot ke t e Infra Stru Ctu re ecommen atl ons
Assessment Tool (Essential Elements Assessment Tool) in conjunction with this guide to help you

This Getting Started Gude is designed to help states implement the Recommendations for State
the full

g your inthe Authorize, Lead, and Partner
elements using the recommendations lsted under the headers “To further strengthen..” Also work on
implementing the Examine, Buld, and Guide essential elements.
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State Infrastructure Tools:
Tools for Implementation

State Infrastructure Summary Checklist

This checklist is an interactive version of the
Summary Recommendations and provides users
with an editable section to add notes.
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State Infrastructure Tools:
Tools for Implementation

Essential Elements Assessment Tool

Recommendations for
State Suicide Prevention Infrastructure:

Essential Elements Assessment Tool This worksheet can help you identify essential

S — elements from the Infrastructure Recommendations
that your state currently has in place and/or that are
missing from your state’s suicide prevention
s infrastructure.

Using the Tool

rendation(s) must be put in place before the other recommendation(s)

your state body s. in the distant future?

« Forwhich
support?
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State Infrastructure Tools:

Recommendations and Related Products A 4

Tools for Implementation v

Quearce asoursere conmactus oo B30

q\ Suicide Prevention Resource Center

For Champions - @ B+ oo s
State Infrastructure Tools

State Suicide Prevention

From AFSP: Using SPRC’s State Suicide

3 About the

Prevention Infrastructure Recommendations (PDF) ol bl

3 Lead

m

» Partner Tools for Implementation

B Cover Letter for State Policy Makers (PDF) ' - sorelie

» Using SPRC's State Suicid - Talking Points for Advocates (from
the American Foundation for Suicide Prevention)

i"j State Infrastructure Promotional Slides (PPT) &

infrastructure.

Cover Letter for State Policymakers
This cover letter, written by former Senators Linda Newell and Randall Head, introduces their fellow

state policymakers to the summary recommendations for State Suicide Prevention Infrastructure and makes a
compelling case for states to shift their focus from crisis response to prevention. You can use this resource
when talking with your state’s poli b P

> State Infrastructure Promotional Slides
This setcan and used in your to promote
Recommendations. It provides a brief overview of the recommendations, as well as a deep dive into the many
tools available to support implementation.

Inin tha
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Discussing State Infrastructure
with Policymakers

Nicole Gibson, MSW

American
@ Foundation
for Suicide
afsp.org Prevention
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Resources for Champions

“Using the SPRC State Suicide Prevention
Infrastructure Recommendations”

AFSP-developed guide for advocates that provides:

Summary of what the recommendations are and
how advocates can get involved

Suggested prep-work

Talking points for initial meetings with
policymakers

Suggested follow-up activities @



Resources for Champions

Who to meet with and why?

Who: State lawmakers and other public officials engaged in
(or who should be engaged in) statewide suicide prevention
efforts and funding decisions.

Why: Encourage an objective assessment of which of the
six essential elements are currently being carried out in your
state and where more advanced implementation is needed.

O



Resources for Champions

Prep-Work

Prior to any meetings, make sure you can answer:
What is my state’s existing infrastructure?

What is in our state plan, and when was it last
updated?

Who is involved? Do they work together?

How are activities currently funded? Is this
enough?

What gaps need to be addressed? @

©2021 AFSP. All rights reserved



Resources for Champions

Prep-Work

Start early - allow enough time to be thorough

Work with a small group to divide tasks and share
ideas

Coordinate with and solicit input from your state
suicide prevention coordinator (sprc.org/states)
and AFSP Chapter (afsp.org/chapters)



Resources for Champions

Talking Points

Written as a script with highlighted sections for you to
personalize:

Your “elevator speech” of why you advocate for suicide
prevention

Where you think your state is meeting SPRC’s minimum and
advanced recommendations

What gaps you think need to be addressed and what the
policymaker can do

How you/your organization can help @

©2021 AFSP. All rights reserved



Resources for Champions

Follow Through

After your initial meeting, make sure you:
Find and deliver answers to questions
Facilitate local connections

Report back to your state suicide prevention
coordinator and AFSP Chapter

Schedule a follow-up meeting to discuss next
steps

O
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Tools in Action
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Using the SPRC
Infrastructure Tools in
Michigan

Corbin J. Standley, M.A.



USING TOOLS IN MICHIGAN

Context

Who: AFSP Field Advocates, legislators, and MDHHS staff
Prep-Work:

Assess existing state plan and infrastructure

Meet with other legislators and stakeholders

|dentify gaps and talking points

Work with (then) Representative Runestad and AFSP
Public Policy office to draft report

Outcome: State Suicide Prevention Commission establishe(@

©2020 AFSP. All rights reserved



USING TOOLS IN MICHIGAN

Getting Started Guide

Helped us to set an agenda for the Commission work and
align our efforts with other statewide collaborators.

Convene state agencies and non-profits in Michigan
Analyze state infrastructure and trends
|dentify MDHHS as lead organization

Work is ongoing to identify funding and update the
State Suicide Prevention Plan @



USING TOOLS IN MICHIGAN

Summary Checklist

Used to inform Commission priorities:

Minimizing risk for suicidal behavior by promoting safe environments,
resiliency and connectedness

Increasing and expanding access to care to support those at risk
Improving suicide prevention training and education

Implementing best practices in suicide prevention for health care
systems

Enhancing suicide specific data collection and systems @

©2020 AFSP. All rights reserved



USING TOOLS IN MICHIGAN

Essential Elements Assessment

Helped us to identify where we are as a state and identify
opportunities for growth

Michigan is doing fairly well in Authorize, Lead, and
Partner

Making good progress in Examine
More work to do in Build and Guide

O
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Essential Element: Authorize

Before you begin, we recommend that you have the Authorize web page open for reference.

Recommendation Status Rank Notes
# Designate a lead divisionor A B C D E '® 3 MDHHS has been designated

organization ] ]
as the lead organization.

% |dentify and secure resources A B C(D:'E F MDDHS is leading most
required to carry out all six 4

essential functions functions with others (e.q., Leg.,
Ed., VA, With One Voice, efc.)
tasked to carry out others.

% Maintain a state suicide ABCD @ F i .
prevention plan that is State suicide prevention plan

updated every 3-5 years is in the process of being
updated. Last update was
2012

R R T TR [T R RN TRt

—




USING TOOLS IN MICHIGAN

. i =

Authorize the designated & B CDIEF -

suicide prevention agency to . & MDHHS leads on the

develop, carry out, and development of the plan with the
evaluate the suicide o
prevention plan support of the Commission.

Require an annual report to ABCD E®

i The Commission submits an
the legislature or governor on

the state of suicide and annual report to the legislature
prevention efforts, the extent i

and effectiveness of any on the scope of the issue,
statute or rule related to preveﬂtioﬂ EfrﬂrtS, and

suicide, and emerging needs .
recommendations.

©2020 Education Development Center
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Your Turn!
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Summary Recommendations for

State Suicide Prevention Infrastructure

RECOMMENDATIONS

W Designate a lead division or organization
W Identify and secure resources required to carry out all six essential functions
W Maintain a state suicide prevention plan that is updated every 3-5 years

To further strengthen your infrastructure:
Authorize the designated suicide prevention agency to develop, carry out, and evaluate the suicide prevention plan

Require an annual report to the legislature or governor on the state of suicide and prevention efforts, the extent and effec-
tiveness of any statute or rule related to suicide, and emerging needs
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Assess Your State’s Authorize Infrastructure

§D Suicide Prevention Resource Center

Not considering B. Considering C.Planning D. Early Action

* Handout, p.5: sample of Authorize section of Eosntel ment: Authrze L s

Before you begin, we recommend that you have the Authorize web page open for reference.

the Essential Elements Assessment Tool FiER Tt Status  Rank Notes

# Designate a lead divisionor A B C D E F
organization

* Status column: rate each green star ety s s A8 S0 5
recommendation as A-F

essen tial functions

w Criteria in green in upper right corner R ol A

updated every 3-5 years

% Don’'t know? Leave status blank; write a note

Authorize the designated ABCDEF

suicide prevention agency to
develop, carry out, and
id

% Rank column: how important is it to develop this
piece of infrastructure in your state?

(] ABCDEF

* (1 = most important)
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Assess Your State

( Suicide Prevention Resource Center

E tial EI t Authori A. Not considering B. Considering C. Planning D. Early Action
ssential element: Authorize ) : fonifies Y Achiev Qin:
* H andout’ p ] 5 E. In action/Significant progress F. Achieved/Sustainable

Before you begin, we recommend that you have the Authorize web page open for reference.

# Status column: P ——— e _
rate green Star * Desigpatgalead divisionor A B CDEF
recommendations e

Criteria in
upper right

% Identify and secure resources A B C D E F

* Rank Column: required to carry out all six
essential functions
Priority 1, 2,
or 3 to
deve|0p7 w Maintain a state suicide ABCDEFTF

prevention plan that is
updated every 3-5 years

WWW.Sprc.org




Discussion

What did you notice about the poll trends
and where your state falls?

What helped your state get one of the
recommendations to its current status?
What challenges have you faced in trying

to move ahead on any of the

recommendations? What would help you?
Any reflections on using the tool?
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Next Steps

Use the tools with your stakeholder group(s)!
» Getting Started Guide
* Essential Elements Assessment tool

« Using SPRC'’s State Suicide Prevention Infrastructure
Recommendations

Browse the Infrastructure Recommendations tools and resources
for others that may be useful to you

Contact SPRC or AFSP for support
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Thank you!

Julie Ebin, EdM Nicole Gibson, MSW Corbin J. Standley, MA
jebin@edc.org ngibson@afsp.org corbinjs@msu.edu
Manager, Special Initiatives Senior Director, State Policy & Ph.D. Candidate
Education Development Center Grassroots Advocacy Michigan State University
Suicide Prevention Resource American Foundation for Suicide Chair, Board of Directors
Center project Prevention AFSP Michigan Chapter
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