Making Partnerships
That Last: Strategies for
Engagement

Campus Cohort 9 Grantee Training Series
January 27 2016, 4:00-5:00pm ET

For audio please dial: 1-866-670-7160.

Please mute the volume on your computer.
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Who you’ll hear from today

Bonnie Lipton
Campus Prevention Campus Prevention
Specialist Specialist




Steps to Creating Partnerships

Determine your goal or purpose
ldentify who to involve
Build relationships

Nurture and sustain relationships




Step 1: Determine Your Goal/Purpose

Be clear about your
goal/purpose

What do you need from
others to help you
accomplish your goal?




Step 2: Identify Who to Involve

What groups/departments can help you achieve your
suicide prevention goals?

Who is most affected by suicide and mental health on
campus?

How do suicide prevention goals overlap with
partners’ work?




Step 3: Build Relationships

Collaborate with new groups/
departments

Be realistic about expectations

Dealing with conflicting priorities

Partner with “unusual suspects”




Step 4: Nurture and Sustain
Relationships

How can current relationships be strengthened?
Sustaining off-campus partnerships

Dealing with limited staff time/resources

Engaging faculty




Chat: What off-campus
partners are you
collaborating with for
your suicide
prevention grant?
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Grantee Speaker: Joan Steinman
Truckee Meadows Community College
Reno, Nevada




Community Collaborations

Tt's e Qutreach
Everybody's *Activities
Business

How Reno Is Helping Prevent Suicide o Eve ntS
" 3 *Training
Staffing

B —
p—
P —
P —

=
—

= '{T
Il



University of Nevada, Reno

More partners:

* Nevada Urban Indians

* The Children’s Cabinet

*  Willow Springs Center

* Veterans Administration

* Northern Nevada HOPES

* The Northern Nevada Faith Based

Coalition for Healthy Families

Mother says training can help
raise awareness of suicide

BY AMANDA CARAWAY

e buch her s atempted
sucude, Tern-Ann Farsors began
Sooking for reoarces to help her

idesuiy the sgns of inserna singple 304

betier communicate with her chdren.

“The suicide atempts were & painil
cry for help” Pamsons says. “They didst
know what t0.do of who o tak 1o, 2ad
these lives fek way out of coenrel. | had
0 belp my boys endesstand that i it
shamefid to sk for heip”

Passons dcovered the Appled Suscide
Inserversion Skilh Traiming (ASIST)
g the St Tl program =
Trackee Meadows Communsty College.

I the ASIST wodkshop, she and oeher

o propie who are conudering ascde
“Kids whe live in good homes
mempe suicide. 1o0,” Fanoms sy
“Asyone cam fed overwhelmed and s
ot iecesarsty the fash of the parent "
ASIST helped Farsons kearn o pes
pas the awkwamines: of having that
comvenaticn ind the fear of kg wagh
A e g e e
© watch for and wht s
mean scemeone & quw
“Even If soencane sy someshing &
smple "] m e of thid or ' want

this over,’ you need t ask wht they
mean” she says.

Becuuse of ASIST, Tarsons & more
willing to have difficul conversations.
with her children. She imesediasely asks
what's going ce I she sees anything out
of the ordinary.

*Before. | might kave jast though:
they were rebelling or milking like
teenagers de.” Parsors says. “Now | sk
whats going on™

Panons shared the Informazion fom
the workshop with ber other chikdren
and let them know 16z normal = have
sescicdal thoghts. Now she feek aoni-
e het kids wis talk 10 ber and woet
e affaed 1o tel e 1F hey are thinking
abou: sscide.

Todsy, both of her sos are doing.
well Becatze of how mwuch this peogram
helped her Eamily, Passons decided 1o do
the five-day propeam to become 3 trainer
‘and help Truckee Meadows Commusity
College offer even mose ASIST work
shops.

“1 want o help sllevisse the stipma
atsached 1o wucide by dhasng my sory
‘with ocher parenes.” Parons says. °|
bape to see the topic of asicide become
e taboo 50 we can have open disss-
sions and help those in need™

“I want to help alleviate the
stigma attached to suicide by sharing
my story with other parents.”
Tern-Ann Parsons.

ASIST wamer

UE“ 1-800-273-TALK (8255)

uicidepreventionlifeline.org
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EMPOWERING
PEOPLE

TO TURN
TOWARD LIFE -

ASIST

A special advertising supplement

Anyore can gan the knowledge to e
zave 2 e The Nevada Offis of Sulade

Preventon Nevada Coamon for Swode
Provention work together weh Trudee
Meadows Communty College to offer

Sucide Incervention Skfls Traing (ASIST) n
the communiy 00 3

basts.
The purpose of the ASIST program s to

long workshops, two-day workshops and the
Aoy mtenve raner sewons.

Those who attend learn 10 recogntze
belp-seeking behaviors and how to provide
ie-saving acvons unti professional help
obtaned. Partcipants learn to overcome
the fear of starting a comversatien about
sicde by guming the necesswy tooks and
having 2 safe environment i which to
practice. Everyone 1s welcome to particpate.
Contnuing Education Units are avaiiable
for cartam Nevads boarda. The cost vartes,
but scholarships are avatlable from TMCC
in partnersip with the Garrett Loe Smits
Grant from SAMHSA. For additional
information, call the Novada Office of
Suicide Proveation at 7756870054

RENO 1S HELPING PREVENT £
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WHY
COLLEGE
STUDENTS

STRUGGLE

feel 2 bt outof-place among the
tradiviorally aged students.

Drugs and alcohol: Amway from ther
parents, many students face strong
temptation to use, potentially leading
to seif-medication and addction.

Unwillingness to share emotions:
The idea that college ts supposed to
be “the best time of your Iffe” can
make students reluctant to admit

ITS EVERYBODY'S BUSINESS

Ty

Making Mental Health
Services Less Scary

Innovative tactics seek to raise awareness and lower stigma on college campuses

cand pames, prazzdes, L EGOx and paiet e
the newrst todls to prevesst suidde. The
Uninessity af Nevads, Reno, and Trackee

Meadows Comeusity Collepe have made these

activities past of their propramming © destipma-

ttze mental helth courseding and make sudents
mare coméorable with speaking about trohling

‘emotions.

“In o society theres this idea tht we it ak
for help” says Exin Frodk,  conmssdor 2 TMOC.

the university’s peychological services and mare
coenfortable using them, says UNRS Director of
Counseling Services Dr. Cindy Mascrynski.

“We think if we can
get them to come in,
we'll be able to prevent
suicides.”

y being Y
kind of taking sway that stipma. We want smdesws
0 see us 25 part of the campus™

TMCC sets up wallness workshops in the
middle of thesr student centes, affering acivi-
ties that reduce stress and build self-ezeem. In
asimilzr way, UNR' Take S program indludes
individusl conadtarions, workshops and sres-
reief acamities, made passible through a prant
from the Berper North Foundation.

What do activities and pases have o do
with suicide prevention? The hape i that these
low-pressure encoanters with college mentzl
health conseloss will make sudents aware of

A special advertising supplement

Dr.Qnay
Univarsiry of Nevada, Rano

*Stsdents will be more likely to use us
becarse they've seen us, and they foel like we're
confortable people who do other things besdes
just sicting there and scrutinizing them,” she sys.
UNR Counseling Services offers psycholopical
services free of charge to UNR smudents.

During the transition 10 college, stiadents
ose their former sodial ssppoet, handle increaserd
responsibility, and face preater temptation to use
drugs or albol. At TMOC, Frock sys many
stdents who enter college hater In ife age are

BY JOHN FLYNN

prone 1o insacurities about belonging on Gmpus.
Because of thess difficdties, cmpus counsdons
do plenty of outreach so wheneves studenss feel
losz, they knaw there is somewhere to tum.

“Amytime thar you can insert hope into that
dark path that suicide can take you on, there’s 3
chance;” Frock says. “No one really wants o die.
They just wast that emotional pain to go away
and they dont know any ceher way.”

Being 2bie to talk through the sinmtions that
genere despair can instll bape and improve the
abilliy to see mare positive paths for lfe shead.

“Natiomwide, s well 25 on this Gmpus, very
few suickdes happen to smadents who are in coun-
seling,” Dr. Marczynski says. “So we think if we
can get them to come in, well be sble to prevent
suicides”

Both collepe officials agres that the more
comforable sudents bacome with mental health
services, the more likely they are to tum 1 coun-
seling when they feel desperate and bopeles.
And that will reduce sscides.

“H we take away the scariness, [we can] face
it head on for what it is,” Frock says.



Questions?




Chat: What on-campus
partners are you
collaborating with for
your suicide
prevention grant?
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Grantee Speaker: Lindsey Greeson
Tulane University
New Orleans, Louisiana




Tulane University

Private institution , urban setting: New Orleans, LA

Enrollment: Undergraduate: 8,339; Graduate and
Professional: 5,110

60% female; 40% male

theWELL is a part of Campus Health within the Division
of Student Affairs

— theWELL uses a generalist model

— 3 year SAMHSA suicide prevention grant
PIE approach

— Positive, Inclusive, Empowering

MWELL

CENTER FOR WELLNESS AND HEALTH PROMOTION



Promote ®
Social r.
Networks n

and Connectedness

n iestrict A Comprehensive 0 Identlify
ccess to People
n Lethal Means Approach at Risk

to Suicide Prevention

Establish Crisis
Management / Increase
and Postvention Help-seeking
Procedures [ .

Provide
Access to
Mental
Health

Services
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Partnership Development

Office of Disability Services i
Health Promotion (theWELL) 1 ot
Counseling Center D))
Academic Advising %Y o
Career Coaches /
Success Coaches

Center for Innovation & Design Thinking

Case Management

Library staff

Women’s college staff

Faculty: Law, Social Work, Public Health



Top 10 Partnership Development Skills

1. Have an elevator speech for the initiative

2. Connect initiative to the mission of the partner’s
organization or department

3. Create & communicate agenda prior to a meeting

4. Create clear structures, collaboratively

5. Show gratitude

6. Delegate (internally & externally)

/. Assessment

8. Share your victories

9. Clearly articulate the future vision of the initiative

10.Nourish the relationship






Questions?
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Partnerships Resources

v Substance Abuse and Suicide Prevention Collaboration
Continuum:;

http://www.sprc.org/sites/sprc.org/files/Collaboration%20Continuum
%20Final.pdf

v Partnership Tool Kit:
http://cancercontrolplanet.cancer.gov/CDCPartnershipToolkit.pdf

v Creating and Maintaining Partnerships:
http://ctb.dept.ku.edu/en/creating-and-maintaining-partnerships

v' Core Competency: Partnerships and Collaborations:
http://www.sprc.org/grantees/core-competencies/partnerships



http://www.sprc.org/sites/sprc.org/files/Collaboration Continuum Final.pdf
http://cancercontrolplanet.cancer.gov/CDCPartnershipToolkit.pdf
http://ctb.dept.ku.edu/en/creating-and-maintaining-partnerships
http://www.sprc.org/grantees/core-competencies/partnerships

What’s Next?

January:
v Scan of Grantee Needs (Sent out week of 1/25)

February:

v" Watch webinar highlight clips on crisis protocols
v" Complete crisis protocol inventory
v Optional: sign up for consultations with Prevention Specialist

March:

v Watch webinar highlight clips on mental health service capacity
v" Review mental health service capacity checklist

©



What Can Your SPRC PS Do For You?

Ask Sheila or Bonnie for feedback, resources, and examples
on topics such as:

v Partnerships & collaboration

v Culturally competent trainings & messages

v' Strategic planning & sustainability

v" Best & evidence based practices Contact us!

v High-risk populations & settings Sheila Krishnan:

v" Data & surveillance skrishnan@edc.org
4

Evaluation beyond cross-site

Bonnie Lipton:
blipton@edc.org



mailto:skrishnan@edc.org
mailto:blipton@edc.org

Thank You!

This webinar will be posted on SPRC's
website at:
http://www.sprc.org/grantees/webinars

Learning
E DC transforms

lives.


http://www.sprc.org/grantees/webinars

