Responding After a Suicide:

A Toolkit for Communities in Montana
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Introduction

What is this toolkit for?

Use this toolkit to help your community prepare for a response to a suicide before it happens. It will
help you learn how to form and mobilize a Postvention Response Team, identify sources of
support for anyone affected by suicide, identify warning signs, and assess for suicidal risk.
Together, this series of action steps will allow your community to safely offer support and reduce
the risk of additional suicides from occurring in your community. These efforts are collectively
referred to as suicide postvention because, while planning and preparation occurs before a
suicide, the actual postvention response occurs after a suicide has happened. This toolkit was
specifically designed to be used in communities in Montana and pulls together helpful community,
state-wide, and national postvention resources. Having a community-wide response has been
found to be helpful in prevention efforts.

As different communities begin planning, it is critical that any statewide effort takes into account
the voices of tribal and urban Indian programs. While much of the planning will be done on the
local level, these voices must be included in their communities and beyond. Please refer to the
addendum on page 60 for more information on enacting a postvention response in American
Indian communities. Other special populations will also need culturally responsive approaches
including those in LGBTQI+ communities, youth, veterans, survivors of suicide, and those in
correctional settings.

When should this toolkit be used?

Suicide can happen in any community, so just as communities conduct fire drills and other kinds of
disaster planning, it is best to be prepared so that you can respond effectively if the worst-case
scenario does happen. While this toolkit is meant to guide the response after a suicide occurs,
developing a response team and the overall plan called for in this guide should be prepared in
advance so your community can respond quickly and effectively in the event of a suicide.

The steps of developing and using this plan are outlined in the following checklist, which is
divided into a Preparation Phase and Action Phase. Each of these steps is described in
detail starting on page 14.



Postvention Response Plan Checklist

This is an abbreviated checklist of the Postvention Response Plan. A detailed description of the tasks can be found on pages 14-23.
The plan is divided into a Preparation Phase that should be completed prior to a suicide and an Action Phase, which is to be
followed after a suicide occurs in your community. Within each item is a list of Subtasks that can be checked off as they are
completed. The “Assigned to” column includes space to write which team member is responsible for completing each task.

Preparation Phase - Before a Suicide
Item | Brief Description of Subtasks Assigned to
Team Leader:
Form Postvention Response Team and designate roles. Team Coordinator:
Make sure team members have a copy of this toolkit, read it over in its entirety, and .
. - S Community Liaison(s):
have a clear understanding of their roles and responsibilities.
1 Team members should also familiarize themselves with the additional resources -
. . . . . . . Outreach Coordinator:
included in the toolkit that are part of their role (e.g., social media coordinator should
review linked social media monitoring documents at the end of the social media . -
. Media Relations:
guidance on page 50).
Social Media Coordinator:
Hold an initial meeting with all members of the Postvention Response Team: Name(s), role(s), and responsibilities:
Review the Postvention Response Plan in detail as well as each members’ roles and
responsibilities, decide how often to meet, how to best communicate with the team,
broad goals to accomplish, and a timeline for completion.
Consider how you may enact these steps in your community. Anticipate and
2 troubleshoot any barriers that could arise.
Review sources of support and identify additional mental health support resources
that could be added to this list.
Identify additional stakeholders you may want to contact in the future and gather
contact information for stakeholders, behavioral health centers, and local Better Suggested role(s): Team Leader and Team Coordinator
Business Bureau or Chamber of Commerce.
Create memorandums of understanding/agreement (MOU/MOA) with local law Name(s), role(s), and responsibilities:
enforcement, medical examiner, and/or coroner to establish formal, clearly defined
3 relationships and facilitate communication if a suicide occurs. Suggested role(s): Team Leader




O Review training options and start training Postvention Response Team
members.
O Consider hosting and advertising trainings to the broader community.

Name(s), role(s), and responsibilities:

4 Suggested role(s): Team Leader
Trainings:
Action Phase - After a Suicide Occurs
Item | Brief Description of Subtasks Assigned to
Team Leader:
Team Coordinator:
O Hold a meeting with all members of the Postvention Response Team to review
roles and action steps. Community Liaison(s):
1 O Ensure team members have a clear understanding of their roles and responsibilities.
O Decide on the frequency of meetings and confirm the best platforms for Outreach Coordinator:
communicating with team members.
Media Relations:
Social Media Coordinator:
O Contact local law enforcement, medical examiner, and/or coroner to confirm the Name(s), role(s), and responsibilities:
nature of the death and any relevant details such as name, age, gender, and contact
information for loss survivors and any witnesses, only if they agree to be contacted.
2 O Create MOUs if this has not already been established.
O If members learn of a suicide through social media initially, immediate efforts to Suggested role(s): Team Leader
contact law enforcement should be undertaken for confirmation. (Social media
guidance on p. 50.)
O After reviewing tips for talking about suicide and offering support to the bereaved Name(s), role(s), and responsibilities:
family, contact the decedent’s family to offer condolences. If they agree, provide
3 information on the Postvention Response Team and inquire how you can be

supportive.




O If other loss survivors or witnesses agree to be contacted, you may reach out to them | Suggested role(s): Team Leader
in a similar manner and provide them with sources of support and resources
designed for loss survivors.
O Review safe messaging guidelines. Name(s), role(s), and responsibilities:
O Create and distribute a public statement.
O Contact local media to provide a public statement and safe messaging guidelines.
00 Make sure the rest of the team is aware of the safe messaging guidelines and public Suggested role(s): Media Relations
statement
O Identify and contact additional stakeholders who could play an important role in Name(s), role(s), and responsibilities:
postvention.
O Provide stakeholders with resources from the toolkit as you see fit (e.g., safe
messaging gulldellnes, CoI.umbla-Su.lude Severity Rating Scale [.C.-SSR.S] Suqgested role(s); Community Liaisons
recommendations for public memorial observances, Montana Crisis Action School
Toolkit on Suicide [CAST-S]).
O Contact local the Better Business Bureau or Chamber of Commerce about posting | Name(s), role(s), and responsibilities:
suicide prevention materials in local businesses and/or community spaces.
O After receiving approval, distribute and/or display these posters in prominent places
in your community.
Suggested role(s): Outreach Coordinator
O Contact your local behavioral health center and inform them that a suicide has Name(s), role(s), and responsibilities:
occurred in your community so they can prepare for an increase in referrals. In
addition, they should identify patients who may be at increased risk and direct
appropriate intervention to them.
O Provide them with information on the C-SSRS and Safety Planning Intervention. Suggested role(s): Team Coordinator
O Read and follow the social media guidance found in this toolkit. Name(s), role(s), and responsibilities:
O Monitor the deceased’s social media sites and/or any memorial pages.
O Update or create a social media page to provide links to important resources.

Suggested role(s): Social Media Coordinator




O Read the sample agenda and information on community meetings available in
the After Rural Suicide: A Guide for Coordinated Community Postvention Response
guide.

Name(s), role(s), and responsibilities:

° O Setthe agenda and goals for community meetings.
O Host community meeting(s) to provide the greater community with postvention Suggested role(s): Team Leader and Team Coordinator
information and helpful resources for coping.
O If possible, attend funeral/memorial services to hand out resources such as Name(s), role(s), and responsibilities:
sources of support and be prepared to look for warning signs among attendees,
10 screen for suicide risk, and potentially refer to additional care and/or the Suicide and
Crisis Lifeline (988) if needed. Suggested role(s): Outreach Coordinator
O Engage in long-term postvention activities including: Name(s), role(s), and responsibilities:
O Maintain open communication with the team.
[0 Maintain ongoing contact with stakeholders.
O Consider suicide prevention advocacy work.
1 O Be aware of anniversaries and future memorial services to:
+

O Remind local media of safe messaging guidelines.
O Monitor social media.

For communities that experience multiple suicides in a relatively short period of time it may
be helpful to bring in additional resources to support the postvention team. If additional
support is needed, please contact the Montana Suicide Prevention coordinator.

Suggested role(s): All Team Members

This information in this resource was adapted from After a Suicide: A Toolkit for Schools, After Rural Suicide: A Guide for Coordinated
Community Postvention Response, and Alaska Suicide Postvention Guide: Preparing to Heal.

https://sprc.org/online-library/after-rural-suicide-guide-coordinated-community-postvention-response
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Why is this toolkit needed?

One suicide is estimated to affect anywhere between six and 135 people,* though other accounts
estimate this number to be more than 400.2 The effects of suicide are far-reaching and can lead to
what is known as suicide contagion. Suicide contagion refers to an increase in suicide or suicidal
behaviors in others occurs after witnessing or learning about the suicide of a friend, family
member, classmate, community member, or even celebrities or public figures. Witnessing or
learning about someone else’s suicide is known as suicide exposure. Suicide contagion may be
more likely to occur when explicit details or images of the suicide are reported.3

Even if not at risk of suicide contagion, many people will be faced with overwhelming emotions
after the sudden loss of a loved one to suicide. Suicide grief can be both devastating and complex.
Fortunately, organized community support and action can help promote the healing process. By
using the postvention strategies outlined in this toolkit, you can help others cope safely and
prevent suicide contagion from occurring in your community

What are some facts about suicide in Montana?

e Suicide postvention is especially important in communities in Montana as the suicide rate is
nearly twice as high as the national average at 25.9 per 100,000 people; 300 suicides a year.*°

¢ While American Indians make up 6.3% of the population of Montana, their suicide rate is even
higher than the state average at 32 per 100,000.6

¢ Montana consistently ranks among the top five states with the highest rates of suicide.®

e Suicide was the ninth leading cause of death among all ages’ and the second leading cause of
death for those between the ages of 10 and 44.

e More than half the suicides in Montana (63%) were by firearms.*

e Males account for 80% of all suicide deaths.®

It is important to keep in mind that suicide is preventable. This toolkit includes research-backed
steps you and others in your community can put into practice to help lower the risk of suicide in
others and prevent additional suicides from occurring.

| am not a mental health professional: can | still use this toolkit?

Yes. Everyone can play a meaningful role in suicide postvention. In fact, that is the basis for a
community-based postvention effort. While mental health professionals are helpful for managing
suicide risk, treating symptoms of mental iliness, and providing grief counseling in a therapeutic
setting, community members play a vital role in the postvention process, particularly in
encouraging help-seeking and providing support and resources.

The mental health system can be overwhelming and difficult to navigate, especially those who are
grieving the sudden loss of a loved one and are in crisis. Family members, friends, coworkers, and
others in the community may be the first to notice changes in another’'s mental state and can help

guide those in crisis to appropriate care. Further, everyone can play a major part in organizing



community action to promote resilience and healing. For additional guidance on these
conversations please reference the Appendix.

| am a mental health or substance use treatment professional; can | still use this
toolkit?

Yes. Mental health and substance use treatment professionals can play a vital role as a key
stakeholder or member on the Postvention Response Team and by utilizing the Safety Planning
Intervention (page 34). The Screen for Suicide Risk section (page 30) can also be used by
professionals as an initial screen prior to conducting a comprehensive suicide risk assessment.
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Overview

Read Toolkit

Read this toolkit in its entirety.

Develop Postvention Response Team and Begin Preparation
Phase of the Postvention Response Plan

Identify others in your community who are interested in joining a Postvention Response
Team. Distribute guide to team members, designate roles, and review Postvention
Response Plan in depth. Begin Preparation Phase of the Postvention Response Plan.

Create MOUs and Begin Training

Create MOUs with local law enforcement, medical examiner, and/or coroner.
Additionally, review training options and begin training members of the Postvention
Response Team.

Enact Action Phase of Postvention Response Plan
If a suicide occurs, follow the Action Phase of the Postvention Response Guide.

Engage in Ongoing Postvention

Review long-term postvention steps and decide how these steps will be carried out.
Consider engaging in suicide prevention advocacy work and encouraging others in the
community to do so, if interested.

12
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Form a Postvention Response Team

The first steps to prepare your community to respond to a local suicide is to form a Postvention
Response Team and develop a Postvention Response Plan. A Postvention Response Team
provides immediate and long-term assistance to anyone impacted by a suicide. The overarching
goals of the Postvention Response Team are to help support those who are grieving, including
direct family and friends of the decedent; identify individuals who may be at increased risk of
suicide contagion; offer mental health resources; and safely communicate these ideas and other
important information about suicide to the larger community.

Suicide postvention work is ongoing and is more likely to be effective when you have the support
of other members in your community. Ideally, the Postvention Response Team should consist of
roughly six to fifteen people. Those on the Postvention Response Team should consist of
community and youth leaders; village and/or tribal leaders; leaders from the faith-based
community; mental health professionals; and/or anyone with a background in mental health,
counseling, and/or suicide prevention, though this may not be possible in every community. At the
very least, the team should consist of dedicated community members who are willing to learn and
help with postvention efforts.

This section will provide more information on the different roles within a Postvention Response
Team, important steps to include in a Postvention Response Plan, and other community members
that would be well suited as Key Stakeholders in the postvention planning response.

If it is not possible to create a Postvention Response Team in your community, you can contact
outside agencies for support including:

e Tamarack Grief Resource Center (Missoula), 406-541-8472, https://www.tamarackgrc.org/
o Voices of Hope (Great Falls), 406-268-1330, https://www.voicesofhopemt.org/
o Help Center, Inc. (Bozeman), 406-586-3333, https://www.bozemanhelpcenter.org/

If the suicide involves a youth in middle or high school, it is essential to refer the school to the
Montana Crisis Action School Toolkit on Suicide (CAST-S),
hitps://dphhs.mt.qov/assets/suicideprevention/cast-s2022.pdf , in addition to using the
information available in this toolkit.

Postvention Response Team

If possible, a Postvention Response Team should consist of between six and fifteen members,
including a Team Leader, Team Coordinator, Community Liaison, Outreach Coordinator, Media
Relations Point Person, and Social Media Coordinator. Other key community members may be
added to the team to provide additional support. A broad overview of the key positions follows.

14
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Position

Overview of Role

Team
Leader

Team
Coordinator

Community
Liaison(s)

Outreach
Coordinator

Media
Relations
Point Person

Social Media
Coordinator

Leads and helps assemble the Postvention Response Team.

Works with team to assign roles and tasks.

Contacts and supports the bereaved family and/or organization the deceased belonged to (school, employer, etc.).
Hosts and leads any community meetings.

Supports Team Leader in any task, as needed.

Leads Postvention Response Team meetings.

Keeps track of assigned roles and responsibilities.

Follows up with team members on outstanding tasks.

Assists with coordinating, scheduling, and advertising community meetings.

Notifies local resources of suicide prevention in the community (e.g., local behavioral health facility) to prepare to provide
support.

Takes lead on sharing information and coordinating with Key Stakeholders.

Provides stakeholders with safe messaging guidelines and other suicide. prevention and postvention materials.
Shares safety planning information with local behavioral health personnel.

Develops memorandums of understanding with stakeholders.

Orients team to suicide prevention and postvention materials.

Contacts local Better Business Bureau/Chamber of Commerce requesting them to post or distribute suicide prevention
and postvention materials in local businesses and community space; then posts or distributes the materials.

Shares resources at community meeting(s).

If possible, attends memorial or funeral services to offer support and help someone access emergency services if in crisis.

Takes the lead creating public statements and communicating with local media and with local law enforcement.

Shares safe messaging guideline resources with media.

Creates list of talking points to give other members of the Postvention Team so everyone is on the same page if they are
contacted by media.

Trains the rest of the Postvention Team on safe messaging guidelines.

Monitors the decedent’s social media pages and reports harmful or incorrect information and responds according to safe
messaging guidelines.

Identifies existing social media platforms and disseminates important postvention information. This could include
Facebook and LinkedIn pages from local hospitals, primary care practices, schools, and faith-based communities



Key Stakeholders: Stakeholders do not have to take an active role in the Postvention Response
Team but can assist in developing and carrying out a comprehensive, community-wide postvention
response through information and resource sharing. Stakeholders may include the following
personnel: Sheriff/ first responders, coroner, medical examiner, school superintendent, clergy or
religious leaders, primary care providers, members of local American Legion or VFW, village or
tribal leaders, behavioral health response team (if applicable), funeral director, social services, and
media. Note that personnel from these professions can also serve on the Postvention Response
Team if they are willing.

Develop a Postvention Response Plan

Postvention Response Plan

This section provides a detailed description of a Postvention Response Plan. These steps can be
found in an abbreviated, printable checklist starting on page 6. The plan is divided into a
Preparation Phase and an Action Phase. The Preparation Phase includes forming a Postvention
Response Team, reviewing this toolkit and additional postvention guides referenced throughout,
establishing MOUSs, participating in trainings, in addition to other steps.

If a suicide does occur, the Postvention Response Team should follow the Action Phase which
involves steps such as contacting local law enforcement and the decedent’s family, issuing a
public statement, actively monitoring social media pages, distributing resources, among others.

Some of the steps may need to be carried out simultaneously, or in a different order. If this toolkit
has not been reviewed ahead of time and the Preparation Phase has not been followed prior to a
suicide occurring in the community, it is recommended that creating a Postvention Team,
confirming facts about the case, contacting the surviving family, if indicated, and issuing a public
statement should be prioritized ahead of the other action steps.

Further, it may not be feasible to carry out all steps depending upon the resources available in your
community. If you and the Postvention Response Team decide to alter the steps outlined in this
toolkit, you can consult with the Montana Suicide Prevention Coordinator to make sure your plan is
in line with best practices and will not be unintentionally harmful to the surrounding community.

Montana Suicide Prevention Coordinator
Karl Rosston, LCSW

Phone: 406-444-3349

Email: krosston@mt.gov

Overall Mission Statement: The overall mission of enacting a Postvention Response Plan and
forming a Postvention Response Team is to help others cope safely and reduce their risk of
suicide after a suicide has occurred in your community.
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Preparation Phase

R/
0’0

Preparation Iltem 1: Form a Postvention Response Team and Designate Roles.

Contact individuals who may be good candidates to join a Postvention Response Team.
Consider the skills that are needed to implement postvention and choose members who can
form a solid team. This team should consist of dedicated members of the community who are
willing to learn and help with postvention efforts, especially community and youth leaders;
village and/or tribal leaders; mental health professionals; and anyone with some background in
mental health, counseling, and/or or suicide prevention. It will also be very helpful to have one
or more members who are skilled in social media use.

Team members should read this toolkit in its entirety and familiarize themselves with the
additional resources included in this toolkit. For example, the Social Media Coordinator
should review the reference documents at the end of the social media guidance page and
familiarize themselves with how to monitor different social media pages. They may also decide
to develop a webpage (on Facebook, Google sites, or another platform) where they can post
helpful information such as behavioral health resources, warning signs, the Suicide and Crisis
Lifeline number, and/or information on upcoming trainings (this will be discussed in greater
detail in the Preparation Phase).

Other examples include the Team Leader reviewing tips on how to talk about suicide and
offering support to the bereaved (page 42); the Media Relations Point Person reviewing
information on safe messaging (page 43); the Outreach Coordinator reviewing guides on how
to host safe funeral and memorial services (pages 56); and gathering contact information for
the Better Business Bureau, local Chamber of Commerce, and important stakeholders in the
community (this will be discussed later).

Preparation Iltem 2: Begin Postvention Response Team Meetings

Hold an initial meeting with members of the Postvention Response Team to review roles and
responsibilities in detail. As a team, review the Postvention Response Plan (both
Preparation and Action Phases), and consider how you would begin to follow these steps in
your community. Discuss any questions and barriers that may arise and come up with workable
solutions. If needed, contact the Montana Suicide Prevention Coordinator to discuss questions,
major revisions, or additions to the response plan.

Review the list of resources (Sources of Support on page 24) and identify additional mental
health resources that would be beneficial to share with your community.

It is also helpful to identify additional stakeholders that may be important in carrying out an
effective postvention response through information and resource sharing. Additional key
stakeholders may include school superintendent, clergy or religious leaders, primary care
providers, members of local American Legion or VFW, village or tribal leaders, behavioral
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health response team (if applicable), funeral director, social services, and media. An MOU is
desired between organizations participating in the postvention team as recommended.

Finally, it is recommended that you decide as a team how often to meet, how to best
communicate with one another, broad goals to accomplish, and a timeline for completion.

Preparation Item 3: Create MOUs with Local Law Enforcement/ Medical Examiner

The postvention team leader should reach out to local law enforcement, medical examiner,
and/or coroner and develop an MOU, explain the role of the team, the actions that will be
taken after a suicide (as outlined in the Action Phase), and what will be needed from these
community members. While MOUs may not be necessary or beneficial for every community,
determining if an MOU that outlines specifics of the partnership as well as what information will
and will not be shared is in the best interest of all parties involved.

Guides that Include Sample MOUs

After Rural Suicide: A Guide for Coordinated Community Postvention Response
https://work.cibhs.org/pod/after-rural-suicide

Crisis Action School Toolkit on Suicide - CAST-S
https://dphhs.mt.gov/assets/suicideprevention/cast-s2022.pdf

Preparation Item 4: Review Training Options and Beqin Training

An effective postvention response requires that members of the Postvention Response Team
are well-versed in suicide prevention/postvention best practices. The following training options
are strongly recommended, at minimum, for the Postvention Response Team. You can also
find additional trainings and resources at the Suicide Prevention Resource Center's (SPRC)
webpage on gatekeeper trainings at
https://sprc.org/sites/default/files/resource-program/GatekeeperMatrix6-21-18 0.pdf.

The Postvention Response Team may also decide to host community-wide trainings.

Recommended Training for All Postvention Response Team Members:

Free Trainings in how to use the Columbia-Suicide Severity Rating Scale
https://cssrs.columbia.edu/training/training-options/

Question, Persuade, and Refer (QPR) training: https://gprinstitute.com/

Suicide safer care training is available from approved trainers. To locate these, please contact
Karl Rosston (KRosston@mt.gov).
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Trainings for Mental Health Professionals:

While all members of the Postvention Response Team can view these trainings, it is
recommended that the interventions are only provided by trained mental health professionals.
Safety Planning
https://zerosuicide.edc.org/resources/resource-database/safety-planning-intervention-suicide-

prevention

Lethal Means Counseling
https://www.sprc.org/resources-programs/calm-counseling-access-lethal-means

Action Phase

®
0’0

Action Item 1: Hold Postvention Response Team Meetings

Depending upon when the Postvention Response Team last met in the Preparation Phase, it
will likely be helpful to host a meeting with members of the Postvention Response Team soon
after a suicide has occurred in the community. During this meeting, ensure everyone has a
clear understanding of their roles and responsibilities, as well as the steps of the Action Phase
and any outstanding items that were not completed in the Preparation Phase. If needed,
contact the Montana Suicide Prevention Coordinator to discuss major revisions or additions to
the response plan.

Decide how frequently you should meet as a team during this phase and how to best keep the
team informed of updates and advances on each task — whether that is through daily briefings
in person or over the phone, biweekly teleconferences, and/or sharing information via email or
other electronic communication. Stay consistent with the agreed upon plan moving forward and
modify if necessary. In general, it is recommended that the Postvention Team meet at least
yearly or more frequently, as needed, to ensure that all the functions are filled, and the team is
ready to respond.

Action ltem 2: Contact Local Law Enforcement/ Medical Examiner to Confirm Facts

Contact local law enforcement, the medical examiner, and/or coroner (according to the MOU
developed in the Preparation Phase) to confirm the nature of the death and any relevant details
including the decedent’s name, age, gender, where and how the body was found, and contact
information for any witnesses and immediate loss survivors (family and/or close friends) if they
agree to be contacted.

Action Item 3: Contact the Decedent’s Family and Other Loss Survivors or Witnesses

Contact the decedent’s family to offer condolences. Prior to doing so, be sure to follow tips
for talking about suicide and providing support to bereaved family and friends (page 43).

Because of the complex and unpredictable nature of suicide grief, family members may not
wish to speak with others or may not be able to engage in a lengthy discussion. It is
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important to be respectful of their reactions and not force information or resources upon them.
If family members are not in a place to speak with you, simply offer your contact information
and let them know that you and other caring members of the community are available to
support them if they would like.

If the family is willing to speak further, you can inform them of the Postvention Response
Team that has been created and inquire how the team can be supportive. You can also ask
what they would like the public to be told regarding the decedent and the nature of their death,
as well as any information on funeral arrangements or memorial services and if they are open
for members of the community to attend. Further, you can provide them with a list of general
mental health resources (see Sources of Support starting on page 24) and resources and tools
that are specifically designed to help loss survivors (see page 44).

Identify high risk contacts. High risk contacts are people who are close to the person who
died, either by familial connections or by relationship. Those with a history of depression,
substance use or previous suicide attempts are at higher risk. If loss survivors or withesses
agree to be contacted, you can reach out to them a manner similar to that of the decedent’s
family. Be prepared to identify warning signs of suicide (page 47), assess for risk (page 30),
and provide resources (page 24-25).

Action Iltem 4: Develop and Issue Public Statements

After reviewing safe messaging guidelines and taking into consideration the wishes of the
decedent’s family, if you were able to speak with them, create and distribute a public
statement (see page 46 for the information to include in a public statement); you can also
access a sample public statement in the SPRC Toolkit for Schools at
https://www.sprc.org/resources-programs/after-suicide-toolkit-schools.

Contact local media to provide the public statement along with safe messaging guidelines
(page 45). Make sure the Postvention Response Team is aware of the public statement and
safe messaging guidelines in case members of the media contact them. If time allows, you may
also wish to offer safe messaging guidance to those in the community who are responsible for
writing obituaries and death notices.

Action Item 5: Contact Additional Stakeholders

Contact additional stakeholders (identified in the Preparation Phase) who would help
support your efforts sharing information and resources. This may include the school
superintendent, clergy or religious leaders, primary care providers, members of local American
Legion or VFW, village or tribal leaders, behavioral health response team (if applicable), funeral
director, social services, and media.

You may want to provide stakeholders with some resources found in this toolkit such as
suicidal warning signs to lookout for in other community members (page 47), how to screen for
suicide risk (page 30), mental health resources (page 24-25), the do’s and don’ts of talking
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about suicide (page 42), how to help someone in emotional pain, warning signs of suicide and
Suicide and Crisis Lifeline posters, crisis text line posters, safe storage for firearms (pages 49),
etc. It is also helpful for these stakeholders to have QPR training (see https://gprinstitute.com/).

If the decedent was a student, it is important to contact the superintendent of the school
system to share information and provide important resources to prevent suicide contagion. You
can also provide them with the CAST-S created for Montana schools (see link
https://dphhs.mt.gov/assets/suicideprevention/cast-s2022.pdf)

Also provide relevant materials to clergy or religious leaders, funeral directors (see
https://www.sprc.org/resources-programs/supporting-survivors-suicide-loss-guide-funeral-
directors-2nd-ed), and any other organizations/individuals hosting a memorial with
recommendations on religious services and public memorial observances (see
https://www.sprc.org/resources-programs/after-suicide-recommendations-religious-services-
and-other-public-memorial). If done incorrectly, memorial observances have the potential to put
other vulnerable people in the community at risk of suicide. Therefore, it is important that these
leaders are aware of this risk and provided with information on how to help prevent further
tragedies from happening.

Action Item 6: Contact Local Better Business Bureau/Chamber of Commerce

Reach out to the Better Business Bureau or Chamber of Commerce about posting suicide
prevention materials in local businesses and/or community spaces. Materials you may
want to post include the warning signs of suicide poster that includes the Suicide and Crisis
Lifeline number, the crisis text line number poster (page 47), and the poster on how to help
someone in emotional pain (page 48). After receiving approval, distribute and/or display these
posters in prominent places in your community.

Action Item 7: Contact Local Behavioral Health Center(s)

If there are behavioral health centers in your community, it is important to contact them and
inform them that a suicide has occurred so they can prepare for a potential increase in
referrals.

You can also provide them with information on how to screen for suicide risk (page 30) and
how to implement the Safety Planning Intervention (page 35) along with the associated
materials such as the C-SSRS on page 52 and the Stanley-Brown Safety Plan form and
checklist (pages 53- 55), and any other resources in this toolkit that may be helpful.

List of Mental Health Resources Across Montana
https://dphhs.mt.gov/assets/suicideprevention/AdultMentalHealthResources.pdf

Action Item 8: Monitor Social Media

Follow the Social Media Guidance starting on page 50 as well as the links for more information
on social media monitoring at the end of the guidance document. If possible, you can also

21


https://qprinstitute.com/
https://dphhs.mt.gov/assets/suicideprevention/cast-s2022.pdf
https://www.sprc.org/resources-programs/supporting-survivors-suicide-loss-guide-funeral-directors-2nd-ed
https://www.sprc.org/resources-programs/supporting-survivors-suicide-loss-guide-funeral-directors-2nd-ed
https://www.sprc.org/resources-programs/after-suicide-recommendations-religious-services-and-other-public-memorial
https://www.sprc.org/resources-programs/after-suicide-recommendations-religious-services-and-other-public-memorial
https://dphhs.mt.gov/assets/suicideprevention/AdultMentalHealthResources.pdf

create a Facebook page or other form of social media page to include links to important
resources on warning signs of suicide and the Suicide and Crisis Lifeline number (page 47),
how to help someone in emotional pain (page 48), the C-SSRS (page 52), as well as other
resources outlined or linked in this toolkit and on the Montana State Suicide Prevention page
(see https://dphhs.mt.gov/suicideprevention/suicideresources).

Action Item 9: Host Community Meeting(s)

Host community meeting(s) to provide the greater community with postvention information
and helpful resources for coping. Materials that you may want to distribute include warning
signs and information on the lifeline (page 47), how to let someone know you are concerned
about them if you detect warning signs (pages 47), how to screen for suicide risk (page 30),
and sources of support they can provide to the community (page 25) as well as accompanying
posters or resources found in the Appendix (starting on page 41). You may want to share
additional resources found in this toolkit, but make sure not to overwhelm community members
with too much information. You may decide to host several community meetings to go
through these materials and answer any questions.

Whatever the Postvention Response Team decides, make certain that you have a clear
agenda and goal for each meeting. A sample meeting agenda and considerations for
community meetings can be found in After Rural Suicide: A Guide for Coordinated Community
Postvention Response (see https://work.cibhs.org/pod/after-rural-suicide).

It is important to remember that community meetings are not memorial services. Community
meetings are designed to educate the surrounding community on important postvention
information. If funeral arrangements have already been made, you can inform attendees of
these services where they can pay their respects to the decedent.

Action ltem 10: Attend Funeral/ Memorial Services

If possible, have a member (or several) from the Postvention Response Team attend the
funeral and any memorial services to distribute resources such as sources of support
(page 25) and be prepared to recognize warning signs among attendees, screen for suicide
risk, and potentially refer to additional care and/or the Lifeline, if needed.

Guide For Funeral Directors
https://www.sprc.org/resources-programs/supporting-survivors-suicide-loss-quide-funeral-
directors-2nd-ed

Guide for Hosting Memorial Services and Public Memorial Observances
https://www.sprc.org/resources-programs/after-suicide-recommendations-religious-services-
and-other-public-memorial
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< Action Item 11 and Beyond

The Postvention Response Team should engage in the following ongoing action items on an
ongoing basis:

o Maintain open communication with all members of the Postvention Response
Team to make sure everyone is on the same page, kept aware of any new
information, and is following up on outstanding action items to make sure they are
completed.

o Maintain ongoing contact and communication with stakeholders.

o Consider engaging in suicide prevention advocacy work in the community and
with state-wide/national organizations such as National Alliance on Mental lliness-
Montana and American Foundation for Suicide Prevention. Contact information is
provided in the Sources of Support section of this toolkit (page 25).

o Be aware of anniversaries and future memorials for several reasons:

» To inform the decedent’s family members of planned memorials in case they
are unaware.

» Remind local media of safe messaging guidelines in case they cover the
events.

= Monitor social media as there will likely be an increase in posts and social
media activity around the anniversary.

The information in this section is adapted from After a Suicide: A Toolkit for Schools, After
Rural Suicide: A Guide for Coordinated Community Postvention Response, and Alaska Suicide
Postvention Guide: Preparing to Heal.
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Sources of Support

Losing someone to suicide is a painful, traumatic event that can have far-reaching effects across a
community. Survivors of suicide (those who have lost someone to suicide) may exhibit a wide
range of emotions and reactions including, but not limited to shock, despair, anger, confusion, guilt,
anxiety, depression, denial, or suicidal thoughts themselves. Not everyone will react to suicide in
the same way and these reactions can increase and decrease in intensity over time.

For more information on survivor grief as well as important considerations when talking to suicide
survivors, please use these resources:

» Helping Survivors of Suicide: What Can | Do? guide from the American Association of
Suicidology (AAS): https://suicidology.org/resources/suicide-loss-survivors/helping-sosl/

= Resources for Survivors of Suicide, also from AAS: https://suicidology.org/wp-
content/uploads/2019/07/Resources-for-Survivors-of-Suicide.pdf

Survivors of suicide are at higher risk for suicidal ideation and behavior than other
bereaved individuals. It is important to be prepared with a list of reputable mental health
resources so suicide survivors can obtain the support they need. The following is a list of mental
health and suicide prevention resources at the state and national level, as well as tools that can be
used to search for local resources in your community.

National Resources

» Suicide and Crisis Lifeline
o Free, confidential crisis support 24/7 over the phone or via online chat. Also
provides resources for you or loved ones.
e Phone: 988
o Veterans: Press “1” after dialing 988
o Spanish language speakers: Press “2” after dialing 988
o Website: https://988lifeline.ora/
e Online chat: Go to https://988lifeline.org/ and select “CHAT” in the upper right hand
corner of the page.

= Crisis Text Line
e Free support 24/7 via text or Facebook messenger for anyone in crisis
o Text: text “MT” to 741-741
e Website for more info and link to Facebook Messenger:
https://www.crisistextline.org/

=  Veteran Crisis Line
e Free, confidential support 24/7 over the phone or in an online chat for veterans in
crisis. Also provides resources for you or another veteran.
e Phone: Dial 988, then press “1”
e Online chat: https://www.veteranscrisisline.net/get-help/chat
e Website: https://www.veteranscrisisline.net
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= The Trevor Project
o Free, confidential crisis support 24/7 via call, text, or chat for people identifying as
LGBTQI+.
e Phone: 866-488-7386
e Online chat: https://www.thetrevorproject.org/get-help/, select “Chat With Us”
e Website: https://www.thetrevorproject.org/

» The Trans Lifeline
e Free, confidential crisis support for people who identify as trans.
e Phone: 1-877-565-8860
o Website: https://translifeline.org/

= RAINN National Sexual Assault Hotline
o Free, confidential crisis support for survivors of sexual assault.
e Phone: 800-656-HOPE (4673)
e Online chat: https://hotline.rainn.org/online, select “Go Chat”
e \Website: https://hotline.rainn.org/online

= National Domestic Violence Helpline
o Free, confidential crisis support for survivors of domestic violence.
e Phone: 800-799-SAFE (7233)
e Online chat: https://www.thehotline.org/, select “Chat”
e Website: https://www.thehotline.org/

Statewide and Local Resources
= Statewide listing of mental health resources can be found at
https://dphhs.mt.gov/assets/suicideprevention/AdultMentalHealthResources.pdf.

= Mental Health America of Montana
e Phone: 877-503-0833
= Speak with a Counselor Monday-Friday: 10 a.m.-10 p.m.
e Website: https://www.mhaofmt.org/
e Offers telehealth services

The organizations that have a treatment locator feature or include lists of local resources:

= |ewis and Clark Suicide Prevention Coalition
e Website: https://Icsuicideprevention.org/resources/

= National Alliance on Mental lliness - Montana
e Phone: 406-443-7871
o Website: hitps://namimt.org/, select “County Mental Health Resources”
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American Foundation for Suicide Prevention
e Phone: 406-531-4728; Katie Levin, Area Director
e Email: klevine@afsp.org
e Website: https://afsp.org/chapter/montana
e Website to find local support groups: https://afsp.org/find-a-support-group/

Substance Abuse and Mental Health Services Administration (SAMHSA) Behavioral Health
Treatment Services Locator
e \Website: hitps://findtreatment.samhsa.gov/

SAMHSA Treatment Referral Hotline for Substance Abuse
e Provides free and confidential local treatment referrals for substance abuse
e Phone: 800-662-HELP (4357)
e https://www.samhsa.gov/find-treatment

American Psychiatric Association
o Website: https://www.psychiatry.org/patients-families, select “Find a Psychiatrist”

American Psychological Association
e Website: https://locator.apa.org/

National Association of Social Workers
e \Website: http://www.helpstartshere.ora/, select “Find a Social Worker”

Veterans Affairs
e Website: https://www.va.gov/health-care/health-needs-conditions/mental-
health/suicide-prevention/

Psychology Today
o Website: https://www.psychologytoday.com/us, select “Find a Therapist”

211
e Phone: 211
o Website: https://www.211.0org/about-us/your-local-211
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Resources for Tribal and Indigenous Communities

Billings Urban Indian Health and Wellness Center

e Address: 1230 N. 30th Street, Billings, MT 59101
e Phone: 406-534-4558

North American Indian Alliance (Butte)

e Address: 55 East Galena, Butte, MT 59701
e Phone: 406-782-0461

Indian Family Health Clinic

e Address: 1220 Central Avenue, Suite 2B, Great Falls, MT 59401
e Phone: 406-268-1510

Helena Indian Alliance

e Address: 501 Euclid Avenue, Helena, MT 59601
e Phone: 406-442-9244

Missoula Urban Indian Health Center

e Address: 830 West Central, Missoula, MT 59808
e Phone: 406-829-9515

Indian Health Services- Billings Area Office

e Address: 2900 4th Avenue North, Billings, MT 59101

e Phone: 406-247-7224

e The Billings Area Indian Health Service (IHS) provides public health, environmental
health, health care services, and community-based disease prevention services to
more than 70,000 American Indian and Alaska Native (Al/AN) people in Montana
and Wyoming. These services are delivered through six IHS-operated service units,
two tribally-operated health departments, and five urban Indian health programs,
administratively supported by a regional office located in downtown Billings, Mont.

Behavioral health resources within IHS:

https://www.ihs.gov/communityhealth/behavioralhealth/

Contact information for regional IHS offices throughout Montana:

https://www.ihs.gov/billings/staff/

Indian Health Board of Billings: Substance Abuse Program

e Address: 1127 Alderson Avenue, Billings, MT 59102
e Phone: 406-245-7318

28


https://www.ihs.gov/communityhealth/behavioralhealth/
https://www.ihs.gov/billings/staff/

e The Indian Health Board of Billings (IHBB) is a non-profit, Urban Indian Clinic that
offers a medical walk-in clinic two days per week along with behavioral clinic
services five days a week during regular business hours.

National Council on Urban Indian Health

e Address: 924 Pennsylvania Ave SE, Washington, DC 20003

e Phone: 202-544-0344

e The National Council on Urban Indian Health (NCUIH) is a non-profit, 501(c)(3)
organization devoted to supporting and developing quality accessible health care
programs for all AI/AN living in urban communities through advocacy, training,
education, and leadership development. NCUIH strives for healthy communities
supported by fully funded and accessible health care centers and governed by
leaders in the American Indian community.

Suicide and Crisis Lifeline
e Free, confidential crisis support 24/7 over the phone or via online chat. Also
provides resources for you or loved ones.
e Phone: 988
o Veterans: Press “1” after dialing 988
o Spanish language speakers: Press “2” after dialing 988
o Website: https://988lifeline.org/
e Online chat: Go to https://988lifeline.org/ and select “CHAT” in the upper right-hand
corner of the page

Crisis Text Line
e Free support 24/7 via text or Facebook Messenger for anyone in crisis.
e Text: text “MT” to 741-741
e Website for more info https://www.crisistextline.org/
e http://facebook.com/CrisisTextLine

Mental Health Crisis Lines:
¢ Montana Warm Line; 877-688-3377
¢ Montana Crisis Recovery: 877-503-0833
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Screen for Suicide Risk

One of the most important things you can do to prevent suicide is to ask in a clear and direct
manner if you think someone is distressed and may be suicidal. Asking someone if they are
thinking about suicide will not give them the idea. In fact, research has found that simply asking
about suicide can reduce the risk of attempting or dying by suicide.

If someone is displaying warning signs or you are concerned for their safety, you can use The
Columbia-Suicide Severity Rating Scale (C-SSRS) to screen their risk of suicide. Backed by
more than 10 years of research, the C-SSRS guides users through a range of two-to-six
guestions that assess if an individual is thinking about suicide and if they need follow-up or
emergency care.

No mental health training is required to use this form, though a referral to professional help
should be provided if the person is at MODERATE OR HIGH risk. If a person is at imminent
risk (has suicidal thoughts with intent to act on them and a plan for how to do it), do not
leave them alone and seek emergency care.

Before using the C-SSRS, there are a few recommendations to keep in mind:

e Remind the person that you care about them. Before asking about suicide,
share that you are concerned, you care about them and want to help them. You
may say something like: “I've noticed recently that you seem really down and I'm
worried about you. | really care about you and want to help.”

e Remain calm and nonjudgmental. Doing so can help put them at ease and
make it more likely that they will open up about how they are feeling, as opposed
to keeping it to themselves. When suicide is asked about in a judgmental way
(e.g., “You're not thinking of suicide, are you?”), people may feel a sense of
shame and could be less likely to seek help now or in the future.

e Practice. Practice asking these questions so they feel more natural to you and
you know how to respond in the moment. Practicing different scenarios ahead of
time can also ease your nerves if you encounter someone who is actively
suicidal.

While the C-SSRS is a quick and straightforward form that gathers a lot of information on

suicidal thoughts (suicidal ideation) as well as behaviors people might engage in before

attempting suicide (also known as preparatory behaviors) or during an attempt (suicidal
behaviors).
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The following provides more information on each question of the C-SSRS screener. The actual

C-SSRS form can be found on page 52. It is recommended that you follow along as you review

these descriptions:

1.

Have you wished you were dead or wished you could go to sleep and not wake
up? This question asks about passive ideation where someone wishes to be dead or
not alive anymore. After asking this question, proceed to the second question.

Have you actually had any thoughts of killing yourself? Question 2 asks if the
person has active ideation of wanting to kill themself, as opposed to not being alive
anymore.

e If the person’s answer to this question is YES, you must go on to ask the
remaining questions 3-6.
o If their response is NO, skip to question 6.

Have you been thinking about how you might do this? This question assesses
active ideation that involves at least one method or means to attempt suicide
(meaning, how they would try to kill themselves).

Have you had these thoughts and had some intention of acting on them? Question
4 asks about active thoughts of suicide with some intent.

Have you started to work out or work on the details of how to kill yourself? Did
you intend to carry out this plan? These questions assess active thoughts of suicide
with details of a plan worked out (either partially or completely) and if the person has at
least some intent to carry out the plan.

Have you ever done anything, started to do anything, or prepared to do anything
to end your life? Question 6 asks about suicide behaviors which can include collected
pills, obtained a gun, gave away valuables, wrote a will or suicide note, took out pills but
didn’t swallow any, held a gun but changed their mind or it was grabbed from their hand,
went to the roof but didn’t jump, actually took pills, tried to shoot themself, cut themself,
tried to hang themself, etc.

e If the answer to question 6 is YES, ask: Was this within the past three
months? This question assesses if this behavior is more recent, which would
indicate that the person is likely at higher risk of suicide.

See the next page for triage options based on C-SSRS responses.
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Triage Based on C-SSRS Screener Responses

The C-SSRS is color coded to indicate whether someone may be at low, moderate, or high risk
based on how they respond to each question. This information can be helpful in determining
how to proceed to help keep them safe.

Note: This is a brief screener meant to provide some information about suicide risk in a
short period of time. Suicide is complex and the C-SSRS screener should not be
substituted for a comprehensive suicide risk assessment completed by a mental health
professional.

Rl LOW MODERATE

Level

YES to questions
Responses | highlighted in

on C-SSRS ; NO to all
remaining questions

YES to questions highlighted in
ORANGE and yellow; NO to questions YES to any question highlighted in RED
highlighted in RED

Consult should be completed by a Extra precautions are needed to help
mental health provider and extra keep them safe until they can be
precautions may be needed to help evaluated by a mental health

keep them safe. professional for potential hospitalization.

Extra precautions may include staying
Possibly refer to an | wijth the person at risk until you can
outpatient mental contact a mental health professional,
health provider. crisis hotline personnel, or emergency
services for further evaluation.

Extra precautions may include staying
with the person at risk until you can
contact a mental health professional,
crisis hotline personnel, or emergency
services for further evaluation.

Action
Steps

You can call the Crisis Hotline at 988, You can call the crisis hotline at 988, text
text 741741, or call 911 and STAY WITH 741741, or call 911 and STAY WITH

THEM until they can be evaluated.

THEM until they can be evaluated.

Links to C-SSRS screener forms and instructional documents:

= Download the C-SSRS screener for family and friends: https://cssrs.columbia.edu/wp-
content/uploads/Community-Card-Friends-and-Family-2020-1.pdf
= Download the C-SSRS screener for health care, law enforcement, first responder, school, and
other community settings: https://cssrs.columbia.edu/the-columbia-scale-c-ssrs/cssrs-for-
communities-and-healthcare/#filter=.general-use.english
o You can filter results by setting (e.g., health care, schools, military, etc.) populations (all,
adult, and adolescents), and language (English or Spanish).
= Download the C-SSRS mobile application
o App store: https://apps.apple.com/us/app/columbia-protocol/id1450966911
o Google Play:
https://play.google.com/store/apps/details?id=net.pssolutions.lighthouse&hl=en US&gl=US
= Free Online Trainings on How to Administer the C-SSRS:
https://cssrs.columbia.edu/training/training-options/
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Safety Plan

The Safety Planning Intervention (SPI) is a 20-to-45-minute multi-step intervention that results in
a safety plan that can help people cope with suicidal thoughts and feelings. It is a prioritized,
written list of coping strategies and sources of support. A safety plan helps prevent a suicidal
crisis from escalating so the person at risk does not act on urges to self-harm. The SPI is used
for individuals at moderate to high risk of suicide. It is important to remember that safety plans
should be developed when the individual does not require immediate emergency care. Clinical
judgment from a mental health professional may be necessary to determine who should receive
the SPI.

A trained mental health professional should complete the safety plan. The process of
completing a safety plan with an individual involves the following checklist:

A. Obtain a Crisis Narrative

Provide Psychoeducation and Introduce Safety Planning
Explain How to Follow Steps

Develop Safety Plan

Implement Safety Plan

Review and Revise

nmoow

A. Crisis Narrative. It is important to obtain a detailed description of the individual’'s suicidal
crisis (a recent suicide attempt or time when they experienced intense suicide ideation) before
developing a safety plan. This is referred to as a crisis narrative and is important because it
helps: 1) demonstrate how suicidal crises come and go (Part B: Psychoeducation), 2) identify
warning signs that indicate a suicidal crisis is starting (Step 1), and 3) identify potential options
for distraction (Steps 2 and 3) and help-seeking (Steps 4 and 5). To obtain a crisis narrative:

e Ask the individual to “tell their story” of the suicidal crisis, including what happened
before, how the crisis escalated, how the crisis dissipated, and what happened after.

¢ You should mostly listen and provide empathic responses, but if they are struggling or
details are unclear, you may ask clarifying questions.

e Asyou listen to their story, pay attention to warning signs, opportunities for distraction
and lethal means reduction, and people who were supportive or to whom the client may
have reached out for help. Also, be aware of how the client’s suicidal urges intensified
and then dissipated. Take note of these factors as they will become important for other
parts of the SPI.

B. Psychoeducation and Introduction to Safety Planning. This part involves providing
background information and a rationale for using the safety plan. Psychoeducation should
include explanations regarding:
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e Introduce the safety plan as a way to help the individual recognize when a suicidal crisis
may be intensifying and take action to prevent the crisis from escalating. Explain that a
safety plan is a list of their preferred coping strategies and sources of support that can safely
guide them through a suicidal crisis. The safety plan helps prevent them from acting on
feelings, which can allow suicidal thoughts enough time to decrease and become more
manageable.

e Explain that the safety plan should be used immediately before a suicidal crisis when
the individual is experiencing warning signs or about to seriously consider suicide. You may
refer back to the start of the risk curve as a time when warning signs may be present and an
indication that the safety plan should be used. Explain that waiting too long to use the plan
gives suicidal thoughts the opportunity to grow stronger and more intense, making them
more difficult to control.

e Ask theindividual if they have any questions now and throughout the safety planning
intervention. It is important that the individual is clear on all aspects of the safety plan, why it
is important, when it should be used, and how to use it. Encouraging the client to ask
questions can facilitate their learning and successful use of the safety plan.

C. Explain How to Follow the Steps. The safety plan is prioritized, meaning that the steps
should be completed in the order in which they appear. Explain that they should use Step 1
(Warning Signs) to identify when a suicidal crisis may be starting and when they should use the
plan. Then, the individual should progress to Step 2 where they start using internal coping
strategies to manage their distress. If the internal coping strategies are not helpful in reducing
risk, they should go on to the next step (Step 3), and so on, until the suicidal crisis has
diminished. It is not necessary for the individual to complete all steps of the safety plan; they
can stop using it whenever their suicide risk has lessened. If they are in immediate danger of
acting on suicidal thoughts, they can skip as many steps as they need to and go straight to
contacting a mental health professional or emergency/ crisis services (Step 5).

D. Safety Plan. There are seven steps to completing the safety plan. Creating a safety plan is a
collaborative process, meaning that you and the person at risk work together to identify
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strategies that will be most effective for them during a suicidal crisis. You should refrain from
giving suggestions until they have had sufficient opportunity to come up ideas on their own. It is
more likely that they will use coping skills they have identified on their own and may have used
in the past as opposed to skills that you have identified for them.

Collaboration needs to be balanced with a directive approach, as needed. It is your job to help
keep the individual safe. For example, if they suggest listing potentially harmful coping
strategies (e.g., binge drinking, cleaning their gun), you should help guide them to more
adaptive, healthy coping strategies.

The following are descriptions of the seven steps of the safety plan. There is also a
checklist on pages 53-55 that includes these steps and prompts you can use to elicit responses.

Step 1. Warning signs. Identify and list specific thoughts, feelings, thinking styles,
moods, behaviors, and/or personal situations that come right before a suicidal crisis.
Examples may include feeling trapped, overwhelming sense of hopelessness, or having
thoughts such as, “I can’t take it anymore.”

Step 2. Internal coping strategies. List what the individual can do without another
person to distract themselves from suicidal thoughts and help them feel better. These
strategies should be as specific and detailed as possible, as well as easy for the
individual to use whenever or wherever a suicidal crisis emerges. Some examples
include listening to a specific artist or music, watching their favorite movies, and
practicing yoga.

Step 3. People and social settings that provide distraction. List people and healthy
social settings that can help distract the individual from suicidal thoughts. This step
is not intended as a way of seeking help with the suicidal crisis; therefore, the individual
does not need to disclose that they are thinking about suicide in this step. The names
and contact information for individuals and social settings should be written directly on
the plan so that all necessary information is contained in one place, making it easier for
the individual to follow this step when they are in the middle of a suicidal crisis.

Step 4. People | can ask for help. List supportive people the individual can disclose
their thoughts of suicide to and seek assistance. Different from Step 3, this step
involves explicitly revealing to supportive people that they are in crisis and need support.
The names and contact information for each person should again be written directly on
the plan. Only trusted adults over the age of 18 should be listed on this step.

Step 5. Professionals or agencies | can contact during a crisis. List professionals,
agencies, urgent care, emergency settings, and hotlines the individual can contact for
help during a crisis. Professionals typically include people who are formally trained in
the mental health (psychology, psychiatry, social work, counseling) or medical field
(primary care). Similar to other steps, the more details written on the safety plan (e.g.,
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provider name, address, contact information), the easier it will be to implement this step
during a crisis.

e Step 6. Making the environment safe. Limit access to any potentially lethal means in
the individual's environment, also known as lethal means counseling. This is one of, if
not the most important step of the SPI.

o During this process, it is important to explain that you are not trying to limit their
rights by removing possessions, you are trying to help keep them safe. You can
refer back to the suicide risk curve on page 36 and explain that because
suicidal crises are brief, people are less likely to act on their thoughts of suicide
when lethal means are removed from their environment. This is because the
suicidal crisis will likely dissipate in the time it would take to gain access to the
lethal method.

= Common means include: knives, glass, or other sharp objects; pills; toxic
substances (e.g., bleach, pesticides); implements for hanging or
asphyxiation (e.g., belts, rope, gas oven); access to a high location (e.g.,
unsecured rooftop, bridge without barricades); unsupervised access to a
dangerous location (e.g., train tracks, construction site).

o Because of the high lethality associated with firearms it is important to always
ask about firearm access, even if the individual didn’t specify this in their plan.
Individuals may be unwilling to completely remove access to a firearm (e.g., give
gun(s) to trusted person for an agreed-upon number of months), but they may be
willing to limit their access to the firearm by having a critical part of the firearm
removed (e.g., firing pin), by using a gunlock and having the gunlock key
removed, or by storing the gun and ammunition in separate places.

o Access to means can be limited for a specified period of time (e.qg., several
weeks or months), until a high suicide-risk period has resolved. An individual at
risk may be more agreeable to this solution as they are not getting rid of their
possessions completely. Suicide risk should be continuously assessed to identify
iffwhen another high-risk period is approaching and if access to means should be
limited again.

o Itis important to assess for both availability of the methods individuals have
thought about using, as well as possible means in the environment that could be
used more impulsively. After addressing their preferred means, ask: “What other
ways might you consider hurting yourself in your environment?”

e Step 7. Reasons for living (optional step). This step is optional and includes listing

things that are important to the individual and worth living for. The responses may serve
as protective factors that can help prevent suicide. Examples include family members
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(including pets), friends, or themselves; responsibilities to others; future goals or
aspirations; and religious beliefs.

E. Implement Safety Plan. Review each step with the individual and discuss any barriers that
may get in the way of completing each step. If the individual states they may not be able to
follow through on a step, problem-solve ways to overcome these barriers or identify other
responses they can put into practice more easily. You can discuss barriers and solutions after
reviewing each step, or after you have completed the entire safety plan.

Be sure to give the individual (and family members, if appropriate) a copy of the safety plan and
keep one for their records. They may also want multiple copies to keep in different locations
(e.g., home, work, school, car). The safety plan should be kept where they are able to easily find
and use it. Some people keep their safety plans at home and other people carry it with them in
their purse, wallet, pocket, or cell phone.

They can also enter their safety plan into the Stanley-Brown Safety Plan App on any mobile
device (see links).

F. Review and Revise. Review the safety plan regularly and revise it as needed. You can ask:
1. Have they had a chance to use the plan?
2. If yes, was it helpful?

2a. If yes, what was helpful about it?

2b. If no, what was unhelpful about it? Help identify ways that the safety plan can be of
use to them in the future.

3. It is especially important to follow up on Step 6. Keeping the Environment Safe and confirm
if they are still unable to easily access the identified lethal means. If that is no longer the case,
or if they have thought about using other lethal means, work together to safely limit access.

Training Links

= Safety Planning Intervention:
o https://suicidesafetyplan.com/training/
o https://zerosuicide.edc.org/resources/resource-database/safety-planning-intervention-
suicide-prevention

» Reducing Access to Lethal Means/Keeping the Environment Safe:
https://www.sprc.org/resources-programs/calm-counseling-access-lethal-means

Links to the Stanley-Brown Safety Plan template, app, and instructional materials:

= Safety Plan template developed by Stanley and Brown (2008, 2021):
https://bgg.11b.myftpupload.com/wp-content/uploads/2021/08/Stanley-Brown-Safety-Plan-8-

6-21.pdf
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Safety Plan mobile application:
o Available on the App Store:_https://apps.apple.com/us/app/stanley-brown-safety-
plan/id695122998
o Available on Google Play (called “Safety Net”):
https://play.google.com/store/apps/details?id=com.twopenguinsstudios.safetyplannin
g&hl=en_US&ql=US

More information on the Safety Planning Intervention: https://suicidesafetyplan.com/
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Do’s and Don’ts of Talking About Suicide

Follow this list of “Do’s

when talking to someone who you think might be suicidal. Be sure to avoid

the behaviors and responses in the “Don’t” list. For suggestions on how to talk about suicide with loss
survivors and/or people who may not be suicidal, see the links at the end of this list.

Do

Take any sign of suicide seriously. Don’t down-play,
ignore, or try to come up with other explanations for why
someone might be displaying warning signs of suicide
(see list of warning signs on page 47). Take any and all
indications that someone is thinking about suicide
seriously.

Don’t

Ignore warning signs. Sometimes people might feel they
are overdramatizing the situation or are worried that asking
a friend about suicide will offend them and negatively
impact their relationship. It is always best to err on the side
of caution when someone is showing signs of suicide.

Ask directly. Asking directly about suicide won’t plant
the thought in someone’s head. Instead, being asked
about suicide can lead to feelings of relief and can
actually reduce one’s risk. Use the C-SSRS (page 52) for
examples of how to ask about suicide in a direct manner.

Don’t be vague or misleading. Using vague language
(e.g., “Do you want to end it?”) or asking leading questions
(e.g., “You’re not thinking about suicide, are you?”) makes
it less likely that a suicidal person will share how they are
truly feeling.

Listen. When people are in crisis, they often want to be
heard and accepted. Acceptance does not mean you
agree with suicide, it means you accept that the
person is in alot of pain and want to help. Often,
people don't tell others about their suicidal thoughts for a
variety of reasons including fear of how others will react.
Openly listening to how the person is feeling and
reflecting back or summarizing what they have told you
lets the other person know you care about them. Having
a supportive person listen to their pain can be a cathartic
experience for someone in crisis.

Don’t make it about you or assert your advice. Saying
things like “I know how you feel,” and talking about your
own problems can make the suicidal person feel as if they
are not being heard and may stop them from opening up to
you. Additionally, telling them how they should fix their
problems, that they “Have everything to live for,” or how
they should not have done X, Y, or Z can also make the
individual feel ignored, invalidated, and/or judged.

Show compassion and empathy. Anyone thinking
about suicide is going through an extremely difficult time
in their life. It is important that you respond to a suicidal
person with care, concern, and a willingness to try to
understand where they are coming from. Open ended
questions or statements like “Tell me more about what's
making you feel this way,” or “How can | be most helpful
to you right now?” are examples of how you can show
compassion and a willingness to learn about what the
person is going through.

Don’t be judgmental or minimize their pain. Arguing with
or lecturing someone, trying to talk them out of it, telling
them they should “get over it” or “shouldn’t think like that,”
judging them for having suicidal thoughts, etc., is not
helpful. It may make the person feel worse and reduce the
likelihood that they will seek help or open up about their
suicidal thoughts. Instead, be nonjudgmental and allow the
person to share their thoughts and feelings without
asserting your own opinions or beliefs.
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Do

Offer hope and support. Let the person know that you
care about them, that you are there to help them get the
care they need, and that things can get better.

Don’t

Don’t take on more responsibility than you should. If
you are not a licensed mental health provider, do not take
on this role. You can offer support and hope but be sure
that the person receives help from a trained professional.

In addition, keep in mind that while you can use these tools
to help prevent suicide, you're not responsible for other’s
actions or stopping others from dying by suicide.

Consult a professional. Suicide is complex. If someone
is at risk, it is important that they are connected to a

licensed mental health professional for long-term support.

Use the resource guide on pages 25-29 for help with
finding professional support.

Don’t keep it a secret. Even if you think telling a
professional will negatively impact your relationship with
the suicidal person, their safety is most important. If their
life is in danger and they are refusing to get help
themselves, you need to inform a professional and/or
emergency personnel.

For tips on how to talk to non-suicidal persons about suicide:

This toolkit provides an overview of topics to address and avoid saying when talking about
suicide. It also provides concrete examples of how to convey this information.

e After a Suicide: A Toolkit for Schools is a guide from the Suicide Prevention Resource
Center (SPRC): https://www.sprc.org/resources-programs/after-suicide-toolkit-schools.

For tips on talking to and providing support to bereaved family and friends:

These guides provide information on common reactions to losing a loved one to suicide, as well
as how others can be supportive during this difficult time. The guides also provide links to

helpful resources and support groups.

= Helping Survivors of Suicide: What Can | Do? is a guide from the American Association of
Suicidology (AAS): https://suicidology.org/resources/suicide-loss-survivors/helping-sosl/

= Resources for Survivors of Suicide, also from AAS: htips://suicidology.org/wp-
content/uploads/2019/07/Resources-for-Survivors-of-Suicide.pdf
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Resources and Self-care Strateqgies for Loss
Survivors

This section provides different resources, websites, organizations, and guides for those who
have lost a loved one to suicide. These resources provide background information on suicide
and common grief reactions for the bereaved. Included are strategies for coping with suicide
loss as well as loss survivor support groups that are conducted both online and in-person.

Coping with Suicide Loss
https://save.org/find-help/coping-with-loss/
Suicide Awareness Voices of Education

Friends for Survival
https://friendsforsurvival.org/
Friends for Survival

Healing Hearts and Restoring Hope
https://www.heartbeatsurvivorsaftersuicide.orqg/
Heartbeat: Survivors After Suicide

Hope After Suicide
http://www.allianceofhope.org/
Alliance of Hope

I’ve Lost Someone
https://afsp.org/ive-lost-someone
https://afsp.org/find-a-support-group/
American Foundation for Suicide Prevention

Loss Survivors
https://988lifeline.org/help-yourself/loss-survivors/
Suicide and Crisis Lifeline

SOS: A Handbook for Survivors of Suicide
https://suicidology.org/wp-content/uploads/2019/07/SOS handbook.pdf
Jeffrey Jackson, American Association of Suicidology
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Safe Messaging Guidelines

These guidelines were developed by Suicide Awareness Voice of Education (SAVE) in
collaboration with several leading suicide prevention organizations. These guidelines can be
found at https://reportingonsuicide.org/recommendations/#dodonts. The website also includes
additional resources as well as example statements on how to report on suicide safely and
effectively.

Report the death as a suicide; keep information
about the location general.

Describing or depicting the method and location
of the suicide.

Sharing the content of a suicide note. Report that a note was found and is under review.

Describing personal details about

the person who died. Keep information about the person general.,

Presenting suicide as a common
or acceptable response to hardship.

Report that coping skills, support, and treatment work
for most people who have thoughts about suicide,

Describe suicide warning signs and risk factors
(e.g. mental illness, relationship problems) that
give suicide context.

Oversimplifying or speculating on the
reason for the suicide.

Sensationalizing details in the
headline or story.

Report on the death using facts and language that
are sensitive to a grieving family.

Provide context and facts to counter perceptions
that the suicide was tied to heroism, honor, or
loyalty to an individual or group.

Glamorizing or romanticizing suicide.

Research the best available data and use words
like “increase” or “rise.”

Overstating the problem of suicide by using
descriptors like "epidemic” or “skyrocketing.”

Prominent placement of stories related
to a suicide death in print or in a newscast.

Place a print article inside the paper or magazine
and later in a newscast.

X X X X X X X X X
O L £ 8 L L 8 QA
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Sample Public Statement

We recently learned that a (e.g., disclose age and gender) in our community has
died. The cause of death was suicide.

OR
(if cause of death is unknown at this time)

We were informed that a (e.g., disclose age and gender) in our community has
died unexpectedly. We ask that people in the community do not spread rumors about the cause
of death as this can not only be hurtful to the deceased and [his/her/their] family, it can be
harmful to those in the surrounding community.

AND
Our support goes out to [his/her/their] family and friends during this difficult time.

Additional information to consider including in the media statement:

o If hosting a community meeting(s), indicate the date, time, and location of the event(s) as
well as who is able to attend (e.g., all community members).

o State if members of the Postvention Response Team and/or mental health providers
will be in attendance and if so, how they will support the community (e.g., provide
resources, information on mental illness and suicide, address concerns).

o Provide information on how community members can receive updates regarding the
community meeting as well as other events such as memorial services. Some examples
include a Facebook page, Twitter, or website.

o Share if trained counselors are available to meet with members of the community and if so,
how to contact these counselors

o Provide sources of support (pages 25-29)

o In addition to the information included above, you can also include the following posters:

o Warning Signs with the Suicide and Crisis Lifeline information from Montana
Department of Public Health and Human Services (DPHHS) and the Crisis Text Line
(page 47).

o How to Help Someone in Emotional Pain from the National Institute of Mental Health
(NIMH) (page 48).

The statement is adapted from the After a Suicide: A Toolkit for Schools, Second Edition
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Warning Signs of Suicide and Suicide and Crisis
Lifeline

This infographic from Montana DPHHS depicts warning signs of suicide and the number of the
Suicide and Crisis Lifeline. Download the poster:
https://dphhs.mt.gov/assets/suicideprevention/Warningsignsposter.pdf

This tool may be helpful to share in public places so others can have a basic understanding of
how to identify warning signs and the appropriate numbers to contact if someone they know is in
distress.
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WHAT YOU CAN DO
TO SAVE A LIFE

> If you see the signs, ask the person, “Are you suicidal?”
> Offer hope, don’t leave them alone, and tell others, lock up medications MONTANA

and firearms nPHHs
> Take the person to the nearest ER, call the police, take them to a health care

professional or . — —
> Call the Montana Suicide Prevention Lifeline at | mdpwg’"mw

988 or text "IMT'" to 741741

e The Montana DPHHS has another Suicide Prevention Poster:
https://dphhs.mt.gov/assets/suicideprevention/suicidepreventionposter.pdf
and a Crisis Text Line poster:
https://dphhs.mt.gov/assets/suicideprevention/crisistextlineposter.pdf

¢ NIMH also provides another warning signs poster which can be accessed and downloaded
at: https://www.nimh.nih.gov/health/publications/warning-signs-of-suicide
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How to Help Someone in Emotional Pain

This fact sheet from NIMH provides clear, easy-to-follow steps to respond to someone who may
be thinking of suicide and/or is in emotional pain. This tool may be helpful to share in public
places so those who do not have access to this toolkit or other resources can still have a basic
understanding of how they can help someone in crisis.

Download the fact sheet: https://infocenter.nimh.nih.gov/nimh/product/5-Action-Steps-for-
Helping-Someone-in-Emotional-Pain/OM%2021-4315

Action Steps for Helping
Someone in Emotional Pain

Suicide is a major public health concern and a leading cause of death in the
United States. Suicide affects people of all ages, genders, races, and ethnicities.

1o

Suicide is complicated and tragic, but it can be preventable. Knowing the
warning signs for suicide and how to get help can help save lives.

1. ASK:

“Are you thinking about killing yourself?” It's not an easy gquestion but studies
show that asking at-risk individuals if they are suicidal does not increase suicides
or suicidal thoughts.

2. KEEP THEM SAFE:

Reducing a suicidal person’s access to highly lethal items or places is an important
part of suicide prevention. While this is not always easy, asking if the at-risk person
has a plan and removing or disabling the lethal means can make a difference.

3. BE THERE:

Listen carefully and learn what the individual is thinking and feeling. Research
suggests acknowledging and talking about suicide may in fact reduce rather than
increase suicidal thoughts.

4. HELP THEM CONNECT:

Save the National Suicide Prevention Lifeline number (1-800-273-TALK) and the
Crisis Text Line (741741) in your phone so they're there if you need them. You can
also help make a connection with a trusted individual like a family member, friend,
spiritual advisor, or mental health professional.

5. STAY CONNECTED:

Staying in touch after a crisis or after being discharged from care can make a
difference. Studies have shown the number of suicide deaths goes down when
someone follows up with the at-risk person.

N )

For more information on suicide prevention: - ;
www.nimh.nih.gov/suicideprevention 11 . By

www.bethetto.com
MIMH Identifier No.
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Safe Storage for Firearms

The time between an individual thinking about and acting on suicidal thoughts can be a matter
of minutes. Research has found that limiting access to highly lethal means, such as safely
storing firearms when not in use, can help prevent suicides.® The following resources provide
information on how to safely store firearms:

Infographic on different safe firearm storage options:
https://projectchildsafe.org/wp-content/uploads/files/PCS SafeStorage 19.pdf

Basic tips on safe firearm storage from the U.S. Department of Veterans Affairs (VA):
https://www.va.gov/reach/lethal-means/#safe-gun-storage

Toolkit on safe firearm storage from the VA:
https://www.mentalhealth.va.gov/suicide prevention/docs/Toolkit Safe Firearm Storage CLEA
RED 508 2-24-20.pdf

How to obtain free safety kits from local law enforcement in Partnership with Project
ChildSafe, a firearms safety education program:
https://projectchildsafe.org/safety kit site/?safety kit state=montana

Safety kits from Project ChildSafe include a cable gun lock and instructions for storing firearms
safely.
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Social Medial Guidance

Social media refers to websites and applications that allow content sharing and social
networking. Some examples include Facebook, Twitter, Instagram, YouTube, and SnapChat,
among others. In the days following a suicide, social media can be used in both helpful and
unhelpful/potentially harmful ways.

= Examples of helpful ways to use social media include posting information on community
meetings, religious observances, or memorials for the deceased; sharing mental health
resources; providing information on preventing suicide by identifying warning signs,
screening, and referrals for mental health care.

= Examples of the unhelpful/ harmful ways social media may be used is through users
commenting on explicit details about the suicide (both actual and rumored); making
statements that unfairly blame others for the person’s death; and glorifying or romanticizing
suicide. These examples have the potential to be harmful to others in a number of ways
including increasing the risk of suicide contagion.

To minimize the unhelpful/harmful effects of social media, social media sites including
the decedents’ personal social media pages should be monitored for others posting:

Explicit details about the suicide.

Rumors or misinformation.

Statements that are derogatory, harmful, intimidating, or involve victimizing others.

Information indicating that someone may be at risk of suicide.

o Information that goes against safe messaging guidelines (page 45).

= Monitoring may include deleting or flagging inappropriate posts, blocking users, responding
with accurate information, and promoting helpful resources.

* |n some cases, it may also involve contacting those who may be at risk or reaching out to
local emergency services to help ensure their safety.

O O O O

How to report if suicidal messages are being communicated on social media

If you are worried about someone on social media, you can contact safety teams that will reach
out to connect the user with the help they need.

e Facebook — https://www.facebook.com/help/contact/305410456169423

o Twitter — https://help.twitter.com/en/forms/safety-and-sensitive-content/self-harm

Instagram - To report posts about suicide or self-harm on Instagram: Tap “...” below the
post, Tap Report Inappropriate, Select This Photo Puts People at Risk > Self-Harm.
Snapchat — https://support.snapchat.com/en-US/i-need-help?start=5153567363039232
YouTube - To report suicide or self-harm, click “More.” Highlight and click “Report” in the
drop-down menu. Click “Harmful dangerous acts,” then “Suicide or self-injury.” YouTube
will review the video and may send a message to the uploader with the Lifeline number.
TikTok - To report for self-harm on TikTok, tap the arrow at the bottom right-hand corner
of the video. Tap the report icon, select "Self-injury” and follow the prompts.

To maximize the benefits of social media, consider creating a Facebook page or other

social media page to disseminate information regarding:
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Community meetings.

Memorial or religious services.

Local, state, and national mental health resources (pages 25-29).

Reputable suicide prevention websites including American Association of
Suicidology: https://suicidology.org/, Suicide and Crisis Lifeline:
https://988lifeline.org/, American Foundation for Suicide Prevention:
http://www.afsp.org, Suicide Prevention Resource Center: http://www.sprc.org.

o Warning signs and information on the Suicide and Crisis Lifeline (page 47) and how
to talk to someone in distress (see page 48).

O O O O

Helpful considerations:

Utilize community members as “cultural brokers” to help the community understand the
social media that is currently most used by community members.

Train community stakeholders in gatekeeper roles and specifically identify what suicide
risk looks like when communicated via social media.

Monitor social networks and provide safe messaging. Safe messaging stresses that
suicide is preventable and largely the result of mental illness and that evidence-based
treatments exist for mental illness.

Encourage community members to monitor their family’s social media.
Psychoeducation: Make use of social media to post prevention messages, crisis support
lines, and community mental health resources.

Direct community members to the suicide-prevention information posted on the district
website.

Provide the community with specific helpful language to include when making use of
social media.

Work with social media sites to take down messages with disturbing images or
language.

Utilize the Facebook application to report concerns or issues with content.

For more information on social media monitoring, please consult:

= Support for Suicidal Individuals on Social and Digital Media:
https://988lifeline.org/wp-content/uploads/2020/04/Lifeline-Social-Media-Toolkit-2020.pdf

= After a Suicide: A Toolkit for Schools, Second Edition
https://sprc.org/sites/default/files/resource-program/AfteraSuicideToolkitforSchools.pdf

=  The Lifeline Online Postvention Manual
https://www.sprc.org/sites/default/files/migrate/library/LifelineOnlinePostventionManual.pdf

= A Guide to Using Facebook to Promote Suicide Prevention and Mental lliness Stigma
Reduction
https://www.sprc.org/resources-programs/quide-using-facebook-promote-suicide-prevention-

and-mental-illness-stigma

This information is adapted from After a Suicide: A Toolkit for Schools, Second Edition
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Columbia-Suicide Severity Rating Scale

Screen Version - Recent

Past

month

Ask guestions that are bolded and underlined. YES | NO

Ask Questions 1 and 2

1) Have you wished you were dead or wished you could go to sleep and not wake
up?

2) Have you actually had any thoughts of Killing yourself?

If YES to 2, ask questions 3, 4, 5, and 6. If NO to 2, go directly to question 6.

3) Have you been thinking about how you might do this?

Example: “I thought about taking an overdose but | never made a specific plan
as to when where or how | would actually do it....and | would never go through

with it.”

4) Have you had these thoughts and had some intention of acting on them?

As opposed to “I have the thoughts but | definitely will not do anything about
them.”

5) Have you started to work out or worked out the details of how to Kill
yvourself? Did you intend to carry out this plan?

6) Have you ever done anything, started to do anything, or prepared to do anything YES | NO
to end your life?

Examples: Collected pills, obtained a gun, gave away valuables, wrote a will or suicide
note, took out pills but didn’t swallow any, held a gun but changed your mind or it was

grabbed from your hand, went to the roof but didn’t jump; or actually took pills, tried to

shoot yourself, cut yourself, tried to hang yourself, etc.

If YES, ask: Was this within the past three months?

O Low Risk

O Moderate Risk

W High Risk

For inquiries and training information contact: Kelly Posner, Ph.D.

New York State Psychiatric Institute, 1051 Riverside Drive, New York, New York, 10032;

posnerk@nyspi.columbia.edu
© 2008 The Research Foundation for Mental Hygiene, Inc.

This form was retrieved from https://cssrs.columbia.edu/
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Stanley-Brown Safety Plan Form
STANLEY - BROWN SAFETY PLAN

STEP 1: WARNING SIGNS:

1.
2.
3.

STEP 2: INTERNAL COPING STRATEGIES -~ THINGS | CAN DO TO TAKE MY MIND OFF MY PROBLEMS

WITHOUT CONTACTING ANOTHER PERSON:

STEP 3: PEOPLE AND SOCIAL SETTINGS THAT PROVIDE DISTRACTION:

| N—

1. N Contact:
2. Name: Contact:
3. Place: 4. Place:

STEP 4: PEOPLE WHOM | CAN ASK FOR HELP DURING A CRISIS:

1. Name: Contact:
Z.N Contact:
3. Name: Contact:

STEP 5: PROFESSIONALS OR AGENCIES | CAN CONTACT DURING A CRISIS:

1. Clinician/Agency Name: Phone:

Emergency Contact :

2. Clinician /Agency Name: Phone:

Emergency Contact :

3. Local Emergency Department:

Emergency Department Address:

Emergency Department Phone :

4. Suicide Prevention Lifeline Phone: 1-800-273-TALK [(8255)

STEP 6: MAKING THE ENVIRONMENT SAFER (PLAN FOR LETHAL MEANS SAFETY):

M |

The Stanley-Brown Safety d by Barbara Stanley, PhD & Gregory K Brown, PhD (2008, 2021)

from the ar

Individual use of the Stanley-Brown Safety rmitted Written pe: reguired for any changes to

aic medical record. Additional resources are avadlable from www.suicidesafetyplan.com

Stanley-Brown
Safety Planning Intervention

this form or use of this form m the e

Note: This Safety Plan has the old Lifeline number. While callers will still be redirected to the new
number, be sure to write the new number (988) directly on the plan as it is easier to remember.
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Safety Planning Intervention (SPI) Overview
Checklist

This checklist (adapted from Stanley & Brown, 2012) is meant to be used by licensed mental health professionals
who are trained in the Stanley-Brown Safety Planning Intervention. Before using this checklist, please first review the
Safety Planning section in this toolkit including the free online Safety Planning training, starting on page 35, as well
as the Safety Planning template, found immediately before this page.

Obtain a Crisis Narrative
Ask client to “tell the story” of the suicidal crisis, including what happened before, how the crisis escalated, how the crisis
dissipated, and what happened after.
Ask follow-up questions as needed.

Provide Psychoeducation and Introduce Safety Planning
Explain that suicidal crises come and go and describe/draw the suicide risk curve.
Introduce the safety plan and explain that it should be used immediately before a crisis.
Ask the client if they have any questions.

Explain How to Follow Steps
Explain to the client that if one step is not helpful in reducing risk, they should go on to the next step, and so on, until
their risk has subsided.
Inform the client that not all steps need to be completed as they can stop whenever the suicidal crisis has resolved.
Explain that if the client is in imminent danger of acting on suicidal feelings, they can skip steps and go straight to
contacting mental health professionals.
Discuss how Step 6 (means restriction) should be completed as soon as possible.

Develop Safety Plan
Develop safety plan. (See next page for details.)

Implement Safety Plan
After completing the safety plan, ask, “What are barriers that might get in the way?”
Problem-solve solutions. Say, “Let’s discuss some ways to deal with this problem(s) so you can use the plan when it will
be most helpful for you.”
If appropriate, ask “How do you overcome reluctance to help yourself?”
Give the client hard copies of the safety plan. Offer multiple copies and/or suggest downloading the Stanley-Brown
Safety Plan mobile app.
Keep a copy of the client’s safety plan for their records.
Document that you completed the SPI and gave client a copy of the plan.

Review and Revise (for later sessions, remember these should be routinely reviewed with client)
Ask if there has been an opportunity to use the safety plan and if it was used.
If yes, determine what has been helpful or ask what worked well regarding the plan?
Ask what, if anything, hasn’t been helpful and what was unhelpful about it?
Routinely follow up on means restrictions, if they are still unable to access the lethal means specified and if changes
need to be made.
Revise the plan together as indicated.
If changes were made, give client a copy of the newly revised plan.
Document that you reviewed (and revised) the safety plan and that you gave the client a copy of the revised plan.
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Safety Plan Checklist

Step 1:

Recognizing Warning Signs

Remind client the purpose of this step.

Ask “What do you experience when you start to think about suicide or feel distressed?”

List specific and personalized warning signs (thoughts, images, thinking processes, mood, and/or behaviors) using clients’
own words.

Ask the individual if the warning signs will be helpful in recognizing that a suicidal crisis is starting and that it is time to use
the safety plan.

Using Internal Coping Strategies

Explain to client the purpose of this step.

Ask “What can you do, on your own, if you become suicidal again, to help yourself not act on your thoughts or urges?” or
“What activities could you do to help take your mind off your problems, even for a brief period of time?”

Ask “How likely do you think you would be able to do this step during a time of crisis?”

If doubt about using coping strategies is expressed, ask “What might stand in the way of you thinking of these activities
or doing these activities even after you think of them?”

Use a collaborative, problem solving approach to ensure that potential roadblocks are addressed and/or that alternative
coping strategies are identified.

Social Contacts Who May Distract from the Crisis

Explain to client the purpose of this step and that suicidal thoughts and feelings are not revealed.

Ask “Who helps you take your mind off your problems at least for a little while? or “Who helps you feel better when you
socialize with them?”

Ask “Where can you go to be around people to distract you from your suicidal feelings?”

Ask clients to list several people and social settings, in case the first option is unavailable.

Assess both the likelihood of the client using and the safety associated with implementing each response.

Use a collaborative, problem solving approach to ensure that potential roadblocks are addressed and/or that alternative
coping strategies are identified.

Contacting Family Members or Friends Who May Offer Help to Resolve a Crisis

Explain to client the purpose of this step and that unlike Step 3, clients reveal they are in crisis.

Ask “Who do you think you could contact for help during a crisis?” or “Who is supportive of you and who do you feel you
can talk with when you’re under stress or feeling suicidal?”

Ask clients to list several people in case they cannot reach the first person on the list. Prioritize the list.

Ask “How likely would you be willing to contact these individuals?”

If doubt is expressed about contacting individuals, identify potential obstacles and problem-solve ways to

overcome them.

Contacting Professionals and Agencies

Explain to client the purpose of this step and that they should use Step 5 if Step 4 does not resolve the crisis or if they are
at imminent risk.

Ask “Who are the mental health professionals that we should identify to be on your safety plan?”and “Are there

other health care providers you could contact?”

Ask, “Where is the hospital or urgent care setting you can go to in an emergency?”

List names, numbers, and/or locations of clinicians, local urgent care services, and the Suicide Prevention Hotline (988).
Assess the likelihood that the client would contact each professional and agency in a crisis.

If doubt is expressed about contacting individuals, identify potential obstacles and problem-solve ways to

overcome them.

Reducing the Potential for Use of Lethal Means

Ask which means they would consider using and identify ways to secure or limit access to them.

For methods with low lethality, ask clients to remove or restrict their access to these methods themselves.
Restricting access to a highly lethal method should be done by a designated, responsible person—usually a family
member or close friend, or the police.

Ask about firearm access.

If doubt is expressed about limiting access, identify obstacles and problem-solve ways to overcome them.

Make sure the client knows to implement the means reduction action plan as soon as possible.
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Additional Postvention Guidance

A Journey Toward Health and Hope: Your Handbook for Recovery After a Suicide
Attempt
https://store.samhsa.gov/product/A-Journey-Toward-Health-and-Hope-Your-Handbook-for-
Recovery-After-a-Suicide-Attempt/SMA15-4419

Gallup, Inc,. and Shari Sinwelski, M.S./Ed.S., and the Didi Hirsch Suicide Prevention Center’'s
Suicide

This guide is designed to help individuals who have attempted suicide heal and recover.
Included are suggestions for re-establishing social support, finding professional support, and
cultivating a hopeful future.

After Rural Suicide: A Guide for Coordinated Community Postvention Response
https://work.cibhs.org/pod/after-rural-suicide; scroll down to download “After Rural Suicide
Guide”

California Mental Health Services Authority (CaIMHSA)

This guide provides a wealth of information on engaging in postvention activities in rural areas
including Postvention Response Plans, checklists, sample public statements, sample
memorandums of understanding, and a loss survivors brochure. There is information on
Considerations for Community Meetings and a sample agenda for Community Meetings in the
Tools section of the guide.

After a Suicide: Recommendations for Religious Services and Other Public Memorial
Observances
https://www.sprc.org/resources-programs/after-suicide-recommendations-religious-services-
and-other-public-memorial

American Foundation for Suicide Prevention (AFSP) and Suicide Prevention Resource Center
(SPRC)

This manual provides detailed information on common reactions and grief following suicide as
well as how to best support survivors. The guide also provides best practices for hosting
memorial and religious services including how to reduce stigma and contagion while utilizing
appropriate language.

Crisis Action School Toolkit on Suicide - CAST-S
https://dphhs.mt.gov/assets/suicideprevention/cast-s2022.pdf

Drs. Poland and Poland in collaboration with Montana OPI, SAM, DPHHS, Big Sky Regional
Council of Child and Adolescent Psychiatry and NAMI Montana

This toolkit is designed help prevent and respond to suicide within the Montana school system.
There are over 100 pages of helpful information, resources, and links for schools to engage in
effective suicide prevention, intervention, and postvention.
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Montana DPHHS

https://dphhs.mt.gov/suicideprevention/suicideresources

The state suicide prevention website hosts numerous suicide postvention and prevention
resources for different populations (Veterans, American Indians, LGBTQI+ youth) and
organizations (schools, primary care, college).

Postvention

https://sprc.org/comprehensive-approach/postvention; scroll to the bottom for “Recommended
Resources”

Author: Suicide Prevention Resource Center (SPRC); various authors

This website includes links for additional postvention resources, including those designed
specifically for middle school and high school, college campuses, and workplace settings.

Responding to Grief, Trauma, and Distress After a Suicide: U.S. National Guidelines
https://www.sprc.org/resources-programs/responding-grief-trauma-and-distress-after-suicide-us-
national-guidelines

Survivors of Suicide Loss Task Force, National Action Alliance for Suicide Prevention

Includes background information and research on suicide and suicide postvention as well as
helpful resources and organizations for communities and individuals bereaved by suicide.

SAMHSA Tribal Training and Technical Assistance Center
https://www.samhsa.gov/tribal-ttac/resources/suicide-prevention

SAMHSA

This site includes links and resources for suicide prevention and postvention efforts that are
designed for AI/AN Communities.

Supporting Survivors of Suicide Loss: A Guide for Funeral Directors
https://www.sprc.org/resources-programs/supporting-survivors-suicide-loss-guide-funeral-
directors-2nd-ed

Education Development Center, Inc. (EDC) and Samaritans, Inc.

This guide provides information and suggestions for funeral directors caring for those bereaved
by suicide. Included are suggestions on talking with and supporting suicide loss survivors,
providing services as a funeral director, and self-care support for funeral directors.
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Additional Resources and References Used to
Develop this Tool

Additional references used to develop the toolkit and those that are not cited throughout.

Cerel, J., Brown, M. M., Maple, M., Singleton, M., Van de Venne, J., Moore, M., & Flaherty, C.
(2019). How many people are exposed to suicide? Not six. Suicide and Life-Threatening
Behavior, 49(2), 529-534.

Crosby, A. E. & Sacks, J. J. (2002). Exposure to suicide: Incidence and association with
suicidal ideation and behavior: United States, 1994. Suicide and Life-Threatening Behavior,
32(3), 321-328.

Norton, K (2015, May 07). Postvention as prevention. Suicide Prevention Resource
Center. https://www.sprc.org/news/postvention-prevention.

American Foundation for Suicide Prevention (AFSP). (2022, February 4). Suicide data:
Montana. https://aws-fetch.s3.us-east-1.amazonaws.com/state-fact-sheets/2022/2022-state-
fact-sheets-montana.pdf

Montana Department of Public Health and Human Services (Montana DPHHS). (2020).
Suicide in Montana.
https://dphhs.mt.gov/assets/publichealth/BRFSS/Factors/BrfssAllSuicide2020.pdf

Rosston, K. (2022, March). Suicide in Montana: Facts, figures, and formulas for prevention.
https://dphhs.mt.gov/assets/suicideprevention/SuicideinMontana.pdf

National Center for Health Statistics, Centers for Disease Control and Prevention (CDCP).
(2022, March 1). Suicide mortality by state.
https://www.cdc.gov/nchs/pressroom/sosmap/suicide-mortality/suicide.htm

Barber, C. W., & Miller, M. J. (2014). Reducing a suicidal person’s access to lethal means of
suicide: A research agenda. American Journal of Preventive Medicine, 47(3), S264-S272.

Brown, G., Stanley, B., Labouliere, C.D., & Green, K.L. (2021). Safety planning scoring
algorithm for New York State (SPISA-NYS) [Unpublished manual]. University of Pennsylvania.

10. Stanley, B. & Brown, G. K. (2012). Safety planning intervention: A brief intervention to mitigate
suicide risk. Cognitive and Behavioral Practice, 19(2), 256-264.

11. Stanley, B. & Labouliere, C. (2020). Safety planning with suicidal individuals [PowerPoint
slides]. Center for Practice Innovations, New York State Psychiatric Institute.

12. Labouliere, C., Vasan, P., Finnerty, M., Stanley, B., & the AIM-SP/PSYCKES CQI Suicide
Prevention team. Psychiatric Services and Clinical Knowledge Enhancement System
(PSYCKES) continuous quality improvement initiative: Suicide prevention, clinician handbook.
Center for Practice Innovations, New York State Psychiatric Institute. [Available from the CPI
Learning Management System or authors upon request.]
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Montana Tribal
Postvention Addendum



Montana Tribal Postvention Addendum

Tribal members in Montana continue to suffer high numbers of suicide- and mental health-
related issues that stem from systemic policy, trauma, and lack of resources and supported
services connected to reservations and urban centers. The history of trauma is all too familiar
for American Indians, whether cultural, historical, intergenerational, or present trauma.
Understanding these characteristics is key to developing effective prevention and postvention
practices and approaches. This addendum’s primary purpose is to support those who are
organizing postvention teams in understanding the unique factors influencing the incidence of
suicide in American Indian families and communities.

This addendum is designed to accompany the Suicide Postvention Toolkit, Responding After a
Suicide: A Toolkit for Communities in Montana. It provides specific steps and best practices in
approaching and engaging with tribal and urban community members who have experienced a
suicide in their community. Successful engagement in postvention care can help reduce suicide
clusters and provide needed support to families and communities that have lost a loved one to
suicide, thereby helping to prevent more suicides among American Indians.

This addendum follows the structure of the full Postvention Toolkit and is designed as a bridging
tool to help recognize the differences and nuances that take place when creating community-
based actions in Native communities while working with Indigenous populations throughout
Montana. A critical piece of that approach is to identify and support community strengths and
individual resilience to counteract the negative stereotypes that are often present in and placed
upon Native populations. Please refer to the full Postvention Toolkit for complete information on
developing a Postvention Response Team before a suicide occurs, review your postvention
plan in detail, enact a postvention plan, and review sources of support along with warning signs
and suicide screening tools.

Montana Tribes

There are 11 distinct tribes in Montana, including the Bitterroot-Salish, Kootenai, Blackfeet
(Amskapiipiikaani), Chippawa Cree, Little Shell Cree, Aanii (Gros venture), Nakoda (Assinboine)
— Canoe paddler and Red Bottom Bands, Yankton and Sisseton Sioux Bands, Northern
Cheyenne, and Crow (Apasoolooka). In Montana there are 7 federally recognized reservations.
which include the Confederate Salish and Kootenai Tribe (CSKT), Blackfeet, Rocky boy, Fort
Belknap, Fort Peck, Northern Cheyenne, and Crow. The Little Shell tribe is now a federally
recognized tribe but has no Reservation. There are also five urban Indian Centers which provide
services to all tribal members living off the reservation in Montana.
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Overview

Within the tribal context there are recommended adaptations to the postvention team planning
and development as well as general considerations for tribal contexts.

Develop Postvention Response Team before a Suicide Occurs

Identify others in your community who are interested in joining a Postvention Response Team.
Distribute guide to team members and designate roles. If it is not possible to create a Team in
your community, contact outside agencies for support. See Resources for Tribal and Indigenous
Communities beginning on page 28.

Individuals within a community where one suicide has taken place may be more likely to attempt
suicide themselves, especially if they were particularly close to the person who took their life.
Youth and family members appear to be especially vulnerable to this dynamic. This “suicide
contagion” (when losing someone to suicide can cause an increase in suicidal behavior in
others) may be decreased by involving Elders and youth in decision-making processes, the
presence of adult role models, and inclusion of traditional healing practices.

Review Postvention Response Plan In-depth

And Begin Preparation Phase

Discuss any barriers that may get in the way of carrying out the response plan and problem-
solve solutions. If needed, modify the plan and consult with the Montana Suicide Prevention
Coordinator to ensure the plan adheres to best practices. Begin the Preparation Phase of the
Postvention Response Plan (beginning on page 17).
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Enact the Action Phase of Postvention Response Plan
After a suicide occurs, follow the Action Phase of the Postvention Response Guide (beginning
on page 19).

Things to consider when assessing communities after a suicide is assessing protective factors.
Protective factors have been found to mitigate the long-term risk for suicide and can serve as
foundations when engaging in safety planning with a families and communities. The Postvention
Team should understand the value of the strengths as mitigation and build crisis plans that
highlight or boost the protective factors for patients at risk of suicidal behavior.

Understanding the community’s strengths are as important as understanding individual
strengths.

Protective factors include:
« Community and family support.
* Positive peer support.
* Cultural beliefs that emphasize reasons for living and future roles as tribal leaders.
* Access to a variety of clinical interventions mental, physical, and substance abuse
disorders, along with ongoing support from medical and mental health professionals,
although many tribal communities lack some or all these resources.
* Coping skills and conflict resolution skills.
* Restricted access to lethal means of suicide.
» Strong tribal spiritual and religious beliefs. A study of American Indian community
members living on reservations found that individuals with a strong tribal spiritual
orientation were half as likely to report a suicide attempt in their lifetime. Previous
research shows that religion is a protective factor in the general population, and tribal
spiritual and religious beliefs are protective factors.
* Social Connectedness. Research shows that one of the most significant protective
factors against suicide attempts in American Indian individuals is feeling connected to
family, feeling able to discuss problems with family or friends, and general positive
emotional health.

Review Sources of Support, Warning Signs, and Suicide Screening
Review mental health resources (beginning on page 25) and identify any others in your
community that can be added to the list. Also, be sure that you have a clear understanding of
warning signs (page 47) and screening for suicide risk (page 30).

General Recommendations for the Tribal Postvention Team:

1. Create safe and culturally inclusive norms for every postvention meeting to support a
context where honest dialog can exist to support the postvention actions.

2. Develop a sense of trust, confidence, and comfort between all team members by
creating inclusive cultural safe spaces. Help each other understand that it is OK to ask
guestions and to continue to check in with each other while creating and implementing
the Postvention Toolkit. It is important to ask for clarification on technical terms that one
does not understand. Taking time to clearly define all technical terms with your
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postvention team will help them understand that it is OK to ask questions or to ask for
clarification on technical terms to best support the families and communities.

It is critical for the postvention team to be sensitive to the family, engage them to the
extent they feel comfortable, and always consider the needs of the family and
community.

Seek to understand your postventions practices, team and cultural values, beliefs, and
build on those that can have positive impacts within your team and community outreach.
Treat all members as unique individuals.

Search for cultural ways to connect your postvention team so it can relate to the families,
communities, and resources they are serving and using in your community.

This toolkit is well-written. However, terms are far too technical for some Indigenous
families and require patient and clear explanations. Many explanations in the toolkit are
not only technical but also cumbersome and families and team members may quickly
lose patience when having to deal with them. Someone from the team can be
designated to helping families go through the steps and create connectedness.
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Suicide Trainings and Evidence-based Practices for Tribal and Urban
Communities

Question, Persuade, Refer (QPR): A two-hour gatekeeper training that provides attendees
with the ability to recognize the warning signs, basic intervention strategies, and guidance for
referrals.

Website: https://gprinstitute.com/

Applied Suicide Intervention and Skills Training (ASIST): A two-day workshop designed to
provide participants with gatekeeping knowledge and skills. Gatekeepers are taught to
recognize the warning signs of suicide and intervene with appropriate assistance.

Website: https://www.livingworks.net/asist

Mental Health First Aid and teen Mental Health First Aid: These public education programs
are designed to improve participants' knowledge and modify their attitudes and perceptions
about mental health and related issues, including how to respond to individuals who are
experiencing a crisis.

Website: https://www.mentalhealthfirstaid.org/population-focused-modules/teens/

Gathering of Native Americans (GONA): A culture-based planning process where community
members gather to address community-identified issues. It uses an interactive approach that
empowers and supports Al/AN tribes. The GONA approach reflects AI/AN cultural values,
traditions, and spiritual practices. The GONA focuses on the following four themes:

= Belonging. The GONA ensures that everyone feels welcomed in an inclusive, open,
safe, and trusting environment.

= Mastery. The GONA allows patrticipants to take stock of how historical trauma impacts
their communities and what fosters their resilience and holds them together.

= Interdependence. The GONA initiates the planning process to assess resources and
relationships, and to experience and strengthen interconnectedness.

» Generosity. The GONA exercise of creating gifts to share with other participants
symbolizes each participant’s larger gift to their families and communities in helping to
address and prevent mental and substance use disorders, prevent suicide, and promote
mental health.

The GONA is a journey of healing and transformation. It is as much about healing the past as it
is about building the future. The GONA is a road map for the journey. The journey itself will
need to be traveled by all members of the community. Ultimately, this journey is about
reestablishing a safe, supportive, and nurturing community so AI/AN youth can thrive and grow
up in balance.

Website: https://www.samhsa.gov/tribal-ttac/resources

Peer-mentoring, Sources of Strength (SOS): Adults and peer mentors trained in the Sources
of Strength Youth Suicide Prevention program help enhance protective factors and
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connectedness among at-risk youth to prevent suicide. Trained peer leaders use their network
of friends to:
1. Have one-on-one conversations.
2. Develop a hope, help, strength poster and/or PSA program using local faces and voices.
3. Present peer-to-peer presentations.
4. Develop video, internet, or texting messages.

The program often starts as three-to-six-month project but is designed as a multi-year project
with ongoing peer messaging and contacts growing over time.
Website: https://sourcesofstrength.org/

Peer-to-Peer Services: Peers provide group supports, assistance navigating the mental health
care system, and follow-up/follow-along contacts.
For more information: https://www.samhsa.gov/brss-tacs/recovery-support-tools/peers
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