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Perceived EvaluationPerceived Evaluation



“Have to” 
“Need to” Need to  

“Can’t”
“Right but Hard”



“Will / Won’t”
“Choose to”

“Have to” 
“Need to” Choose to

“Choose Not to”
“Right and only Hard”

Need to  
“Can’t”

“Right but Hard”



Authentic Excellence Authentic Excellence thruthru
Dynamic Blueprinting  (AX 201)Dynamic Blueprinting  (AX 201)Dynamic Blueprinting  (AX 201)Dynamic Blueprinting  (AX 201)

TASK PURPOSE

Multi-Layered Values 
Cl ifi ti AuthenticityClarification Authenticity

Values Expression & 
Management IntegrityManagement

Managing Fear Differently
& Coping Effectively Resilience

Developing the
Expressive Mindset Excellencep





Life Values InventoryLife Values Inventory



Why Seek Authentic Excellence?Why Seek Authentic Excellence?

Individually . . . Individually . . . 
a little more a little more productivityproductivitya little more a little more productivityproductivity
a little more a little more fulfillmentfulfillment
a little more a little more resilienceresiliencea little more a little more resilienceresilience

transitiontransition
string of disappointmentsstring of disappointments
demands exceed resourcesdemands exceed resources

CulturallyCulturally       CulturallyCulturally . . . . . . 
reducing needreducing need

increasing integrityincreasing integrityg g yg g y
(expressing our values with compassion)(expressing our values with compassion)



Integrating Authentic ExcellenceIntegrating Authentic Excellence
Micro Actions Micro Actions –– Macro ImpactMacro Impact

O  T kO  T k AAOne TakeOne Take--AwayAway
Apply to currentApply to current

ili  g i gili  g i gresilience programmingresilience programming

O li  Mi iO li  Mi i CCOnline MiniOnline Mini--CourseCourse
lifevaluesinventory.orglifevaluesinventory.org

Dynamic BlueprintingDynamic Blueprinting
kelly crace@wm edukelly crace@wm edukelly.crace@wm.edukelly.crace@wm.edu




