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WEBINAR VIDEO AND HANDOUTS

• Today’s Webinar is being recorded.
• The video will be made available on the Suicide 

Prevention Resource Center website and the Suicide 
Prevention Data Center (SPDC).

• These slides are available for downloading in the 
Files pod.
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NEED ASSISTANCE?

• Questions?
• Submit questions in the Q&A pod.

• I will read the questions to our presenter during Q&A intervals.

• For technical support
• Contact me via the Q&A pod.
• E-mail me at Betty.Treschitta@icfi.com. 
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• GLS National Outcomes Evaluation Design
• Early Identification, Referral & Follow-up Form 

(EIRF)
• Next Steps

ON TODAY’S AGENDA
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GLS SUICIDE PREVENTION 
NATIONAL OUTCOMES 
EVALUATION 
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Continuity of 
Care Study

Training 
Study

Suicide Safer 
Environment 

Study

CORE AND ENHANCED STUDIES IMPACT, OUTCOME, 
& IMPLEMENTATION 
ANALYSIS

• Study core 
analysis

• Enhanced study  
analysis

• Program level 
analysis

Cross-core, technical assistance, 
evaluation needs assessment

• Expert Panel
• Subcontractors
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EARLY IDENTIFICATION, REFERRAL & FOLLOW-UP (EIRF)

Continuity 
of Care 
Study
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TOPICS TO BE COVERED

 EIRF Context
 Purpose of the EIRF
 EIRF Data Collection
 EIRF Forms and Data Entry
 EIRF Resources
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CONTEXT- ZERO SUICIDE 

 Systems-wide approach 
to improve outcomes and 
close gaps

 Ensuring that suicidal 
individuals “don’t fall 
through the cracks”

 Ensuring that there is a 
pathway to care
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WHAT IS THE PURPOSE OF THE EIRF?
 Capture program activities related to the identification 

of youth at risk for suicide, referral for services and 
linkages to those services

 Aligns with 
programmatic
activities
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WHAT IS THE EIRF?
Two Forms:
EIRF-Screening Form (EIRF-S)
EIRF-Individual Form (EIRF-I)
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Purpose
 Monitor rates of identification from suicide 

prevention screenings

 Aggregate-level information 
 All youth screened
 Youth with positive result

 For grantees who implement screening 
(only)
 One EIRF Screening form should be 

completed for each screening activity 
OR monthly for individual screenings

EARLY IDENTIFICATION, REFERRAL, AND 
FOLLOW-UP SCREENING (EIRF-S) FORM
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EARLY IDENTIFICATION, REFERRAL, AND 
FOLLOW-UP INDIVIDUAL (EIRF-I) FORM

Purpose
 Grantees track and monitor at risk youth
 Completed for every youth who is 

identified as at risk for suicide as part 
of the GLS Suicide Prevention Program

 De-identified individual-level 
information about youth identified
 by a gatekeeper
 through a screening tool
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HOW CAN THE EIRF SERVE YOU?
 Gatekeeper trainings results
 Screening activity results
 Number of identifications and who/where identifications are 

made
 Where at-risk youth are referred, by whom and for what
 Types of services at-risk youth are receiving 
 Identifying gaps in the referral network and service receipt
 Demonstrating impact of activities for sustainability
 Ensure needs of youth at risk are met!
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HOW DO I KNOW WHEN TO 
COMPLETE THE FORMS?
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STEPS TO COMPLETING THE EIRF

1. Identify appropriate program 
activities

2. Identify opportunities for data 
collection

3. Establish process for data collection
4. Complete the forms
5. Submit and review data
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STEP 1: IDENTIFY APPROPRIATE 
PROGRAM ACTIVITIES

Types of 
Identifications

• Screening 
Identifications

• Gatekeeper 
Identifications 
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PATHWAYS TO CARE

Ensuring referral and 
follow-up
 Create referral protocols 
 Protocol trainings
 Establish MOUs
 EIRF Liaisons

EIRF types of 
Identifications 
 Trained gatekeepers

 Screenings (group or 
individual)

This image cannot currently be displayed.
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POLL QUESTION

This image cannot currently be displayed.
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STEP 2: IDENTIFY OPPORTUNITIES 
FOR DATA COLLECTION

• In what settings will you be identifying youth?
• Who is making identifications?
• Where are at youth risk referred? Are there formal 

referral protocols in place?
• Where are youth getting mental health services? 
• How can we follow up on service receipt?
• How will screening tools be implemented?
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EIRF PLANNING TOOL
This image cannot currently be displayed.
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POLL QUESTION

This image cannot currently be displayed.
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STEP 3: ESTABLISH DATA 
COLLECTION PROCESSES

• Work with partners to create data 
collection protocols and timelines

• Adapt format (not content!) of the forms 
for partners if necessary (survey monkey, 
etc.)
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EIRF STRATEGY TABLE
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STEP 4: COMPLETING THE FORMS

Type of Identification What to complete

Screening EIRF-S: Complete an EIRF-S form with aggregate information about 
the population you are screening. 

EIRF-I: Complete an EIRF-I form for every youth who screens as 
being at risk.

Gatekeeper Identification EIRF-I only: Complete an EIRF-I form for every youth who is 
identified as being at risk for suicide by a gatekeeper
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COMPLETING THE EIRF-S
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COMPLETING THE EIRF-I
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STEP 5: DATA SUBMISSION AND REVIEW

https://www.suicideprevention-datacenter.com
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DATA REVIEW

https://www.suicideprevention-datacenter.com



30

DATA REVIEW

https://www.suicideprevention-datacenter.com
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EDITING YOUR EIRF DATA

https://www.suicideprevention-datacenter.com
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EIRF REVIEW
When should an EIRF form be 
completed?

• EIRF-I: Any youth that has been identified as being at risk for 
suicide as a result of your GLS program.

• EIRF-S: Any time a screening tool is being implemented as 
part of your GLS program.

Who is responsible for the EIRF data 
collection? 

• Grantee program and/or agency staff, providers, 
evaluator, individuals who administer screenings, trained
gatekeepers, school staff, care coordinators, or other 
program staff

Who are the EIRF respondents? 
• Data abstraction
• No primary data collection

How is the EIRF administered?

• Information submitted via the SPDC using web-based form or   
excel spreadsheet upload.

• Data collection plan developed on site-by-site basis—
tracking forms or existing data sources will most likely be used

When will EIRF be administered? • Entered at least quarterly
• Ongoing throughout the grant period

When will the EIRF begin?
• When program begins and tracking mechanisms are in place



33

EIRF REPORTS
• Access under “Reports” on the SPDC

https://www.suicideprevention-datacenter.com
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GRANTEE SUMMARY REPORT
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INFOGRAPHIC
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DATA DOWNLOAD
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ADDITIONAL EIRF RESOURCES
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EIRF NEXT STEPS
• Review EIRF Resources, including the annotated guides 

and the manual

• Discuss EIRF data collection strategies with the EIRF data 
collection lead

• Set a timeline for EIRF data collection and submission 
specific to your program
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EIRF CONTACT INFORMATION

For help with the EIRF you may: 
Contact the EIRF Instrument Lead, 

Jane Carmona at: 
Gls-eirf@icfi.com
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TECHNICAL ASSISTANCE LIAISON 
CONTACTS
State TAL TribalTALs

Tiffiny Fambro

404-592-2242 (Eastern Time 
Zone)
Tiffiny.Fambro@icfi.com

Gretchen Clarke

907-747-7124 (Alaska Time Zone)
Gretchen.Clarke@icfi.com

Candace Fleming

303-724-1471 (MtnTime Zone)
Candace.Fleming@ucdenver.edu
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DATA COLLECTION LIAISON CONTACTS
NOE Instrument Data Collection Liaisons (DCLs)

Prevention Strategies Inventory 
(PSI)

Erin Maher
Gls-psi@icfi.com 
617-250-4289 (Eastern Time Zone)

Training Activity Summary Page 
(TASP) and Training Utilization 
and Preservation Survey (TUP-S)

Brandee Hicks
Gls-tasp@icfi.com
and  Gls-tups@icfi.com
404-592-2198 (Eastern Time Zone)

Early Identification, Referral, and 
Follow-up (EIRF)

Jane Carmona 
Gls-eirf@icfi.com
646-695-8146 (Eastern Time Zone)
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QUESTIONS?


