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Who you’ll hear from today

Bonnie Lipton

Campus Prevention 

Specialist

Sheila Krishnan

Campus Prevention 

Specialist



Steps to Creating Partnerships

 Determine your goal or purpose

 Identify who to involve 

 Build relationships 

 Nurture and sustain relationships



Step 1: Determine Your Goal/Purpose

 Be clear about your 

goal/purpose

 What do you need from 

others to help you 

accomplish your goal?



Step 2: Identify Who to Involve

 What groups/departments can help you achieve your 

suicide prevention goals?

 Who is most affected by suicide and mental health on 

campus?

 How do suicide prevention goals overlap with 

partners’ work?



Step 3: Build Relationships

 Collaborate with new groups/ 

departments

 Be realistic about expectations

 Dealing with conflicting priorities

 Partner with “unusual suspects”



Step 4: Nurture and Sustain 

Relationships

How can current relationships be strengthened?

Sustaining off-campus partnerships

Dealing with limited staff time/resources

Engaging faculty



Chat: What off-campus

partners are you 

collaborating with for 

your suicide 

prevention grant? 



Grantee Speaker: Joan Steinman
Truckee Meadows Community College

Reno, Nevada



Community Collaborations

•Outreach

•Activities

•Events

•Training

•Staffing



More partners: 

• Nevada Urban Indians 

• The Children’s Cabinet

• Willow Springs Center

• Veterans Administration

• Northern Nevada HOPES

• The Northern Nevada Faith Based 

Coalition for Healthy Families





Questions?



Chat: What on-campus

partners are you 

collaborating with for 

your suicide 

prevention grant? 



Grantee Speaker: Lindsey Greeson
Tulane University

New Orleans, Louisiana



Tulane University

• Private institution , urban setting: New Orleans, LA

• Enrollment: Undergraduate: 8,339; Graduate and 
Professional: 5,110

• 60% female; 40% male

• theWELL is a part of Campus Health within the Division 
of Student Affairs
– theWELL uses a generalist model

– 3 year SAMHSA suicide prevention grant

• PIE approach
– Positive, Inclusive, Empowering







Partnership Development

• Office of Disability Services
• Health Promotion (theWELL)
• Counseling Center
• Academic Advising
• Career Coaches
• Success Coaches
• Center for Innovation & Design Thinking
• Case Management
• Library staff
• Women’s college staff
• Faculty: Law, Social Work, Public Health 



Top 10 Partnership Development Skills

1. Have an elevator speech for the initiative

2. Connect initiative to the mission of the partner’s 
organization or department

3. Create & communicate agenda prior to a meeting

4. Create clear structures, collaboratively

5. Show gratitude

6. Delegate (internally & externally)

7. Assessment

8. Share your victories

9. Clearly articulate the future vision of the initiative

10.Nourish the relationship





Questions?



Partnerships Resources

 Substance Abuse and Suicide Prevention Collaboration 

Continuum: 

http://www.sprc.org/sites/sprc.org/files/Collaboration%20Continuum

%20Final.pdf

 Partnership Tool Kit: 

http://cancercontrolplanet.cancer.gov/CDCPartnershipToolkit.pdf

 Creating and Maintaining Partnerships:  

http://ctb.dept.ku.edu/en/creating-and-maintaining-partnerships

 Core Competency: Partnerships and Collaborations: 

http://www.sprc.org/grantees/core-competencies/partnerships

http://www.sprc.org/sites/sprc.org/files/Collaboration Continuum Final.pdf
http://cancercontrolplanet.cancer.gov/CDCPartnershipToolkit.pdf
http://ctb.dept.ku.edu/en/creating-and-maintaining-partnerships
http://www.sprc.org/grantees/core-competencies/partnerships


What’s Next?

January:

 Scan of Grantee Needs (Sent out week of 1/25)

February:

 Watch webinar highlight clips on crisis protocols

 Complete crisis protocol inventory

 Optional: sign up for consultations with Prevention Specialist

March:

 Watch webinar highlight clips on mental health service capacity

 Review mental health service capacity checklist



What Can Your SPRC PS Do For You?

Ask Sheila or Bonnie for feedback, resources, and examples 

on topics such as:

 Partnerships & collaboration

 Culturally competent trainings & messages

 Strategic planning & sustainability

 Best & evidence based practices

 High-risk populations & settings

 Data & surveillance

 Evaluation beyond cross-site

Contact us!

Sheila Krishnan: 

skrishnan@edc.org

Bonnie Lipton:  

blipton@edc.org

mailto:skrishnan@edc.org
mailto:blipton@edc.org


Thank You!

This webinar will be posted on SPRC’s 

website at:  

http://www.sprc.org/grantees/webinars

http://www.sprc.org/grantees/webinars

