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Engage Partners Consistently and Creatively

It can be challenging to keep stakeholders engaged in the long term due to competing demands and stretched
resources. It’s important to consider from the beginning of your program how you plan to keep stakeholders
informed about the progress you make and how to keep them involved. Communicating broadly about your
program’s successes is also essential for maintaining buy-in from senior leadership and stakeholders.

You can use the chart to generate ideas for how to consistently—and creatively—keep partners on a sustainable
basis.
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